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SCHOOL  COMMITTEE 


Dr.  Framcis  E.  Griggs,  Jr.     (Chairman  through  3/76) 
211  Haggetts  Pond  Road 

Mr.  George  Oleson,  Jr.     (Chairman  from  3/76-3/77) 
2  Joseph  Street 


Date 
First  Election 

1971 


1974 


Term 
Expires 

1977 


1977 


Dr.  David  Ahouse  (App.  Chairman  3/77) 
175  High  Plain  Road 

Mr.  Joseph  A.  Finn 

231  Highland  Road 


1975 


1976 


1979 


1979 


Mr.  Robert  B.  Mclntyre 
1  Carisbrooke  Street 


9/22/1975 


1976 


Mrs .  Elaine  F .  Viehmann 
35  Lucerne  Drive 


1975 


1978 


SCHOOL  COMMITTEE  MEETINGS 
The  first  and  third  Tuesday  of  each  month  at  7:30  p.m. 

SUPERINTENDENT  OF  SCHOOLS 
Dr.  Kenneth  R.  Seifert  16  Ivy  Lane 

ASSOCIATE  SUPERINTENDENT  OF  SCHOOLS 
Dr.  Harry  Westcott  25  Burton  Farm  Drive 

PERSONNEL  MANAGER 

Mr.  Robert  01s son  56  Pamela  Lane,  Amesbury 

(Resigned  7/30/76) 

PLANT  ENGINEER 

Mr.  Alfred  L.  Hart  37  Hanscom  Ave.,  Reading 

(App.  10/27/76) 

TRANSPORTATION  ASSISTANT 
Mr.  Sam  Arcidy  108  Railroad  Ave.,  So.  Hamilton 
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TRUSTEES  OF  PUNCH ARB  FREE  SCHOOL 


President:     Rev.  J.  Edison  Pike 
Secretary-Treasurer:     Dr.  William  V.  Eininons 

Rev.  J.  Everett  Bodge 
Mr.  Arthur  W.  Cole 
Mr.  Fred  W.  Doyle 


Rev.  Otis  Maxfield 
Mr.  Malcolm  J.  R\ihl 
Mr.  Harry  Sellars 


SCHOOL  PHYSICIAN 

Dr.  John  J.  McArdle,  Jr.  47  Central  Street 


SCHOOL  CALENDAR  FOR  SCHOOL  YEAR  1976-77 


September  9,  1976 
November  24-26,  1976 

November  29,  1976 
December  24-31,  1976 
January  3,  1977 
February  21-25,  1977 
February  28,  1977 
April  18-22,  1977 
April  25,  1977 
June  24,  1977 


Thursday 
Wednesday  noon- 
Friday 
Monday 

Friday-Friday 
Monday 

Monday-Friday 
Monday 

Monday-Friday 

Monday 

Friday 


Fall  sessions  begin 
Thanksgiving  recess 

School  re-opens 

Christmas  vacation 

School  re -opens 

Vacation 

School  re-opens 

Vacation 

School  re -opens 

School  closes  at  end  of  day 

for  the  year 


SCHOOL  CANCELLATIONS 

1.  It  will  be  the  policy  of  the  School  Department  to  close  school  only  in 
case  of  extreme  weather  or  travel  conditions;  otherwise,  to  hold  regular 
sessions . 

PARENTS  ARE  URGED  WHEN  SCHOOLS  ARE  OPEN  ON  STORMY  DAYS  TO  DECIDE  AS  TO  THE 
WISDOM  OF  SENDING  THEIR  CHILDREN  TO  SCHOOL. 

2.  Announcements  canceling  school  sessions  will  be  made  over  radio  stations 
WBZ,  WLLH,  WCCM,  and  WHDH  as  a  minimum. 


ENTRANCE  REQUIREMENTS  FOR  STUDENTS 

1.  Children  entering  kindergarten  must  be  five  years  old  on  or  before 
January  1  of  the  current  school  year. 

2.  A  physical  examination  by  the  family  physician  before  admission  is 
required  of  all  students. 

3.  A  copy  of  the  student's  birth  certificate  is  required  before  admission. 

4.  First  'Grade- to  be  admitted  to  the  first  grade,  a  child  must  be  six 
years  of  age  on  or  before  January  1  of  the  current  school  year  or  have 
successfully  completed  the  kindergarten  year. 
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REPORT  FROM  THE  MEMBERS  OF  THE  SCHOOL  COMMITTEE 


George  F,  Olesen,  Jr.,  Chairman 

The  Andover  School  System  has  met  the  changing  needs  of  the  students  and 
parents.    The  following  are  examples  of  how  we  have  met  these  needs: 

1.  We  have  in  the  past  year  offered  traditional  education  to  the  students 
in  our  Elementary  schools  as  cui  alternative  to  the  already  existing 
individualized  programs.    This  serves  a  three-fold  purpose: 

A.  It  offers  to  students  and  parents  the  choice  of  what  they  feel  will 
give  them  the  optimum  opportunities  in  public  education. 

B.  It  presents  the  opportunity  to  compare  different  modes  of  education. 

C.  It  gives  the  teachers  the  opportunity  to  be  placed  in  the  mode  of 
instructions  that  best  suits  their  teaching  style. 

2.  More  emphasis  has  been  placed  on  communications  between  Elementary 
Schools  and  Junior  High  Schools  as  well  as  the  Junior  High  Schools  and 
the  High  School  in  order  to  better  direct  and  assist  the  students . 

As  an  example ,  we  have  introduced  an  orientation  program  for  students 
entering  both  the  seventh  grade  and  the  tenth  grade.     This  program  be- 
came necessary  because  of  the  difficulty  students  were  having  to  adjust 
t<3  the  new  environment  of  Junior  High  School  and  Senior  High  School. 

3.  Consistent  with  the  townspeople  and  School  Committee  demand  for  the 
teaching  of  basics,  the  High  School  now  requires  all  tenth  grade  students 
to  get  a  passing  grade  in  a  Basic  English  Course. 

One  area  that  needs  further  attention  is  the  Greater  Lawrence  Regional  Voca- 
tional School.     The  capabilities  of  the  Regional  Vocational  School  have  yet 
to  be  fully  appreciated  by  our  students. 

Mr.  William  Igoe,  our  Vocational  Counselor  and  liason  between  the  Andover 
Public  Schools  and  the  Vocational  School,  has  tried  very  hard  to  make  our 
students  aware  of  the  opportxanities  the  Vocational  School  offers,  but  as  of 
yet  many  students  who  would  reap  great  advantage  from  this  education  have 
not  taken  this  opportunity.     The  one  thing  we  would  not  want  to  do  and  that 
would  be  extremely  costly  for  the  town  is  to  duplicate  the  curriculum  offered 
at  the  Vocational  school. 
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DT.  Francis  E.  Griggs,  Jr.^  p^st  Chairman 


The  past  year  has  seen  the  school  system  continue  its  progress  towards  improved 
academic  achievement  on  the  part  of  its  students.    We  are  now  at  a  70th  percen- 
tile level  in  most  of  the  skill  areas  tested.     This  level  is  to  be  expected  from 
a  school  system  in  a  town  with  the  economic  and  educational  climate  such  as 
Andover's.     We  should  now  strive  to  improve  on  this  record.    Any  improvement 
would  be,  in  my  opinion,  a  true  measure  of  the  effectiveness  of  our  system.  The 
traditional  alternative    was  implemented  with  a  minimum  of  disruption  and  addi- 
tional cost.     It  has  been  received  very  well  by  the  parents  of  children  in  the 
program  and  indications  are  favorable  for  its  continued  growth. 

In  the  area  of  school  committee  actions  I  believe  that  a  recognition  of  the 
need  for  improved  maintenance  of  our  buildings  was  one  of  the  major  accomplish- 
ments.   With  a  plant  engineer  on  board  and  an  increased  budget,  we  should  make 
great  strides  in  the  up  coming  years  to  maintain  our  plant  at  a  high  level  of 
serviceability.    On  a  negative  side,  I  believe  that  a  reduction  in  student- 
teacher  ratio  in  the  primary  grades  from  1-25  to  1-23  was  not  justified  from  an 
educational  standpoint  and  was  fiscally  irresponsible.    At  a  time  when  elemen- 
tary enrollments  are  dropping  we  should  be  looking  for  ways  of  cutting  teachers, 
not  just  reducing  the  work  load  for  the  scime  number  of  teachers.     In  the  area 
of  teacher  negotiations  the  school  committee  continues  its  free  spending  ways, 
granting  raises  which  are  completely  out  of  touch  with  the  reality  of  the  teacher 
market.    Last  year  in  my  annual  report  I  predicted  a  tax  rise  of  $4-$5  based 
upon  the  negotiated  settlement.     Due  to  an  unexpected  windfall  from  the  state, 
the  increase  was  considerably  less  than  this.     The  increase  in  tax  rate  for  this 
year  will  be  up  significantly  due  to  the  teacher  settlement  and  a  reduction  in 
state  aid.     Until  the  school  committee  gets  serious  about  negotiations  cind 
the  implementation  of  a  reduction  in  force  program,  the  town  will  continue  to 
find  itself  paying  more,  to  more  teachers  to  teach  fewer  children. 

Finally,  as  I  complete  my  six  years  as  a  member  of  the  Andover  School  Committee, 
I  would  like  to  leave  the  c\irrent  and  future  school  committees  some  food  for 
thought.     The  major  challenge  you  will  face  in  the  future  is  to  attempt  to 
provide  a  quality  education  at  a  reasonable  cost,  maximizing  the  use  of  staff 
and  facilities.     The  education  lobby  from  the  superintendent  on  down  will  con- 
stantly tell  you  that  you  are  being  irresponsible  in  not  granting  the  requested 
funding.     On  the  other  side  you  will  hear  from  a  group  which  is  not  organized 
and  does  not  speak  with  a  unified  voice.    This  group  is  the  Andover  Homeowner 
whose  taxes  are  becoming  more  and  more  burdensome.     I  would  recommend,  for  a 
change,  that  you  pay  more  attention  to  the  latter  group. 

Dr.  David  R.  Ahouse 

Committee  endeavors  over  the  past  year  have  encompassed  a  wide  variety  of 
svibjects  and  in  several  instances  have  set  trends  which  will  remain  for  several 
years  to  come.    Among  the  more  important  subjects  were  the  establishment  of  a 
traditional  alternative,  the  decision  not  to  build  new  space  for  the  secondary 
classes  and  initiation  of  a  long  range  facility  maintenance  program. 

The  traditional  program  provides  yet  another  alternative  form  of  education 
to  meet  the  varied  needs  of  the  Andover  student  body.    After  one  year  of 
operation,  all  signs  point  to  a  program  well  organized  and  implemented  by 
the  school  system  professional  staff. 
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The  decision  not  to  expand  our  school  facilities  to  meet  the  cxirrent  popula- 
tion bulge  in  the  secondary  level  will  have  definite  long  range  implications. 
In  view  of  the  response  time  required  to  build  new  space  and  the  temporary 
natvire  of  the  over  population,  it  is  quite  clear  that  this  was  the  correct 
approach  to  take .    Within  the  next  few  years  one  can  expect  to  see  an  alle- 
viation of  this  situation  caused  by  existing  smaller  elementary  class  sizes. 

Long  neglected  and  long  overdue,  the  institution  of  a  program  to  create  a 
long  range  maintenance  plan  has  been  firmly  established  with  the  addition 
of  a  maintenance  engineer  to  the  central  office  staff.     The  retvirns  from  the 
program  established  will  be  used  by  the  committee  to  establish  budget  allo- 
cations by  priorities  for  several  years. 

Two  areas  which  will  require  committee  attention  in  the  near  futxire  are  the 
budget  process  and  the  declining  elementary  enrollment.     The  importance  of 
the  budget-making  process  was  indirectly  highlighted  by  this  years  cherry 
sheet.     It  is  clear  that  the  costs  of  state  mandated  programs,  specifically 
Chapter  766,  are  increasing  each  year  beyond  most  all  conservative  estimates. 
When  coupled  with  state  attempts  to  maintain  the  total  amount  of  state  edu- 
cational reimbursements  at  a  constant  level,  the  probability  for  reimburse- 
ments below  the  100%  level  in  the  near  future  become  very  large.     The  cost 
impact  of  these  effects  on  the  town  may  approach  several  hundred  thousands 
of  dollars  each  year.     This  year  alone  the  impact  to  the  town  in  the  general 
education  reimbxirsements  was  approximately  five  hundred  thousand  dollars. 
When  viewed  in  relationship  to  a  total  school  budget  of  ten  million  dollars 
and  a  relatively  fixed  income  base,  the  school  committee  may  be  faced  with 
mciny  difficult  tradeoffs  to  make.     Prudent  management  suggests  that  this 
process  will  be  greatly  aided  by  developing  a  data  retrieval  system  to  pro- 
vide a  thorough  financial  base  for  decision  making. 

The  trend  of  declining  elementary  enrollment,  initially  observed  several 
years  ago  is  now  beginning  to  have  a  significant  impact  on  the  Andover  School 
system.    Without  some  corrective  action  on  the  part  of  the  committee,  the 
expenditure  per  pupil  will  vary  widely  from  school  to  school.     This  is  not 
only  inefficient  but  also  ineqxiitable .    The  potential  therefore  exists  for 
not  only  improving  efficiency  through  reduction  in  facilities  but  in  im- 
proving and  enriching  curriculum  content.    Maximum  community  interaction  is 
essential  in  developing  such  plans  because  they  can  potentially  affect  a 
majority  of  the  student  population. 

Elaine  F.  Viehmann 

Last  year's  committee  reports  were  filled  with  references  to  difficult  rela- 
tions with  the  faculty  and  to  the  divisive  effects  of  the  negotiations  pro- 
cess.    This  year  I  am  pleased  to  describe  an  atmosphere  of  growing  trust  be- 
tween administration,  faculty,  townspeople  and  committee.     Certainly  all  is 
not  "sxinshine  and  roses"  and  we  are  not  (and  should  not  be)  all  in  agreement, 
but  it  is  now  possible  to  present  all  sides  of  an  issue  and  know  that  each 
will  be  heard  emd  given  thoughtful  consideration  even  if  agreement  is  not 
possible.    This  increased  climate  of  respect  is  important  not  only  to  the 
fionctioning  of  the  committee  and  administration  but  most  of  all  within  the 
classrooms  and  school.     The  growth  of  this  respect  is  a  very  positive  fac- 
tor for  our  town. 


7 


The  most  obvious  accomplishment  of  your  school  system  this  past  year,  aside 
from  this  changing  atmosphere,  has  been  the  successful  establishment  of  the 
Traditional  Alternative.     A  survey  of  parents  involved  has  shown  resounding 
support  for  the  program  and  Andover  can  now  offer  valid  choices  between  edu- 
cational philosophies  as  well  as  between  levels  of  teacher  supervision. 
Children  with  differing  temperaments  and  learning  styles  have  the  opportmity 
to  be  in  an  environment  most  suited  to  their  individual  way  of  functioning. 
Much  credit  for  the  implementation  of  this  program  goes  to  the  administrators, 
faculty  and  parents  who  have  worked  together  so  well  to  bring  about  the  school 
they  envisioned. 

Negotiations  are  always  a  large  part  of  the  School  Committee  function.  The 
Committee  has  contracts  with  seven  different  employee  groups  and  each  repre- 
sents a  major  effort  from  one  or  more  committee  members.     This  year  we  have 
been  operating  without  the  support  of  a  professional  negotiator  and  have 
found  ourselves  giving  a  great  deal  of  time  and  doing  a  lot  of  learning. 

As  a  member  of  the  subcommittee  on  Personnel  and  Curriculum,  I  have  been 
particularly  interested  in  the  Committee's  continued  curriculum  review,  the 
filling  of  two  vacant  central  office  positions,  and  in  new  program  develop- 
ments.   The  latter  have  included  programming  for  gifted  children,  an  artist- 
in-residence  for  our  schools  and  town,  new  report  cards,  and  increased 
opportunity  for  involvement  in  sports  at  low  cost  through  a  switch  to  intra- 
murals  for  7th  and  8th  graders.     New  programs  in  a  financially  stringent 
atmosphere  reflect  careful  choice  and  planning  yet  they  are  essential  to  the 
vitality  of  the  system. 

As  a  member  of  the  advisory  committees  on  the  evaluation  of  system  compliance 
with  state  and  federal  equality  laws,  I  have  been  working  with  faculty  and 
town  representatives  to  review  our  compliance  with  these  new  laws  and  make 
recommendations  for  further  progress  in  these  areas. 

Now  Andover  is  facing  a  new  and  threatening  situation.     We  thought  that  we 
were  operating  under  a  close  budget  diiring  these  past  few  years  and  doing 
all  we  coiiLd  to  reduce  the  cost  of  our  schools  to  the  taxpayer.    Now,  in 
the  light  of  state  moves  to  reduce  their  budget,  ours  is  "thrown  for  a 
loop"  and  the  people  of  Andover  are  faced  with  a  large  tax  increase.  If 
the  state  is  to  continue  to  mandate  programs  and  under-fund  them,  then  the 
conditions  for  towns  like  Andover  can  only  become  worse .    Already  it  is 
possible  to  see  that  next  year's  situation  will  be  more  difficult.     It  is 
time  for  the  town  and  its  leaders  to  make  some  hard  decisions  about  what 
services  are  to  be  curtailed  to  decrease  expenses . 

In  the  schools  this  means  choices  regarding  reductions  in  existing  programs, 
services  and/or  staff.     None  seem  even  acceptable  choices  at  first  glance 
and  yet  they  must  be  made.     I  recommend  that  we  start  by  talking  together; 
committee,  staff,  and  parents,  about  what  this  cxirtailment  might  be.  We 
have  no  alternative  if  Andover  is  to  remain  financially  viable. 
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Joseph  A.  Finn 

Although  there  is  not  total  awareness  of  the  fact  throughout  the  town,  there 
has  been  a  marked  change  in  the  atmosphere  that  surrounds  School  Committee 
activities.     As  I  conclude  my  first  year  in  office,  I  can  honestly  say  that 
an  air  of  reasonableness,  responsiveness  and  respect  has  emerged  and  become 
an  ever  increasing  factor  at  School  Committee  meetings.     My  colleagues  on 
the  board,  as  well  as  both  the  Superintendent  and  the  Associate  Superintendent 
have  contributed  to  the  process.    At  present  I  am  looking  forward  to  building 
upon  this  base. 

Several  significant  events  took  place  during  the  year,  starting  with  the 
replacement  of  the  High  School  roof,  and  continuing  with  the  implementation 
of  both  the  Traditional  Program  and  the  Gifted  and  Talented  Program,  the 
revision  of  the  Homework  Policy,  the  revision  of  report  cards,  the  establish- 
ment of  a  Staffing  Policy,  the  initiation  of  an  expanded  Intramural  Program, 
and  the  hiring  of  both  a  Plant  Engineer  cind  a  Business/Personnel  Manager. 

However,  these  accomplishments  themselves  weren't  nearly  as  significant  as 
the  way  in  which  they  were  achieved.    To  see  courteous  regard  for  the  rights 
and  opinions  of  others  as  the  rule,  rather  than  the  exception,  was  a  most 
satisfying  experience.     My  hope  is  that  some  day  soon  a  report  such  as  this 
will  not  be  necessary,  that  the  qualities  which  surfaced  so  frequently  this 
year  and  were  greeted  like  a  breath  of  fresh  air,  will  no  longer  be  unique 
and  newsworthy. 

The  torch  has  now  been  passed  to  a  new  committee.    Our  challenge  will  be  to 
develop  an  environment  of  faith  and  trust  throughout  the  town  in  general, 
and  throughout  the  school  system  in  particular.     In  my  mind,  this  will  be 
the  benchmark  of  the  coming  year's  School  Committee.     Responsible  action  by 
the  committee  on  fiscal  and  educational  matters  can  be  expected.  However, 
I  believe  that  the  town  expects,  and  will  in  fact  receive,  more  than  that 
during  the  year  ahead.     I  pledge  myself  to  the  attainment  of  the  same. 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 

Dr.  Kenneth  R.  Seifert 


For  the  past  three  years  the  primary  goals  of  the  Andover  School  System  have 
been  to  stablize  the  tax  rate  and  to  maintain  and  improve  the  level  of  basic 
skills  attainment.     I  believe  the  community,  school  committee,  educators,  and 
students  should  feel  quite  pleased  in  that  these  goals  have  been  achieved. 

Although  it  may  be  a  surprise  to  many  of  the  citizens  in  the  town,  Andover  is 
now  at  the  State  average  in  per  pupil  expenditures.  What  this  means  is  if  we 
were  to  take  the  average  cost  of  educating  a  public  school  child  in  the  state 
of  Massachusetts,  Andover  is  spending  that  sum.  of  money. 

I  am  sure  there  are  many  who  would  feel  that  Andover  spends  much  more.  Such 
is  not  the  case. 

The  average  score  on  our  achievement  tests  show  that  we  are  significantly 
above  the  national  norm.     I  can  say  with  great  assurance  that  the  Andover 
students  do  know  their  basic  skills  qviite  well.     Naturally  there  are  those 
who  are  having  instructional  problems  but  looking  at  the  6400  children  as  a 
system,  we  do  extremely  well. 

Looking  ahead  to  the  future,  it  would  seem  that  the  educational  enterprise  in 
Andover  is  at  the  crossroads.  For  example,  there  are  many  students  who  have 
a  well-rounded  basic  skills  backgro\and  who  are  asking  "what's  next?"  We  must 
provide  better  programming  or  we  may  very  well  have  a  motivation  problem.  This 
would  be  a  simple  problem  to  solve  if  we  had  the  money  and  if  the  people  were 
willing  to  allocate  the  money. 

Data  from  the  state  strongly  suggests  that  state  aid  will  be  reduced  in  the 
very  near  future.     It  would  seem  that  we  are  facing  the  "price  and  pride  di- 
lemma" of  most  communities  today.     The  town  of  Andover  must  address  itself  to 
the  quality  of  education  it  wemts  for  our  children  and  the  price   it  is 
willing  to  pay.     It  will  require  much  greater  attention  on  the  part  of  more 
citizens.     It  is  not  satisfactory  to  elect  a  school  committee  member  and  then 
to  assume  that  everything  will  be  all  right. 

The  quality  of  education  you  will  support  is  the  issue.    Adding  to  this  problem 
is  the  real  concern  I  have  for  the  senior  citizens  and  the  unemployed.  Naturally 
my  first  concern  is  the  education  of  our  youth  but  close  behind  is  tihe  financial 
crisis  for  some  in  Andover.     The  only  way  out  of  this  dilemma  is  tax  reform. 

I  think  concerted  effort  is  essential  in  this  area  or  else  we  will  have  a  con- 
tinuation of  fear  and  frustration  for  those  on  fixed  incomes . 

I  could  have  addressed  myself  on  school  programs  but  I  believe  the  future  of 
sustained  meaningful  education  rests  on  the  resolution  of  the  above  problems. 
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REPORT  OF  THE  ASSOCIATE  SUPERINTENDENT 

Dr.  Harry  S.  Westcott 

r 

The  year  of  1976  was  one  with  a  lot  of  spirit.    Our  Nation's  celebration  added 
a  note  of  excitement  to  all  activities  and  the  schools  were  no  exception. 

The  Andover  Individualized  Reading  System  was  recognized  in  a  National  competi- 
tion as  one  of  the  twelve  outstanding  programs  and  has  been  selected  for  a 
funding  project  xinder  a  Demonstrator/Dif fusions  program.     This  means  that 
the  U.S.  Office  of  Education  plans  to  support  "AIRS"  inception  in  some  Massa- 
chusetts communities  and  several  out-of-state  locations . 

Furthering  the  cause  of  Language  Arts,  a  new  spelling  and 
grajiunar  program  was  introduced  which  will  insure  that 
pupils  will  be  instructed  in  those  areas  parallel  with 
the  reading  sequence . 

Mathematics  in  the  elementary  school  underwent  a  rennova- 
tion  and  realignment  during  a  summer  workshop  and  opened 
in  September  with  a  standard  pattern  for  all  schools. 
Another  summer  project  produced  a  lesson  plan  for  Science 
in  grades  one  through  six  and  tests  were  designed  to  show 
that  students  have  grasped  scientific  facts  and  ideas. 

Career  Education  under  the  direction  of  Sharon  Hainns  was  introduced  in  both  Jvmior 
High  Schools  to  give  pupils  an  overview  of  the  kinds  of  things  there  are  to  do  in 
life  and  help  them  to  know  themselves  and  their  preferences  well  enough  to  be 
able  to  make  good  career  choices  in  later  years. 

An  Evening  School,  unique  in  Massachusetts,  began  at  the  High  School.  Pupils 
holding  regular  daytime  jobs  receive  instruction  at  Andover  High  School  on  certain 
nights  each  week  and  learn  trade  skills  at  the  Vocational  Technical  School  on 
other  nights .     The  program  leads  to  a  full  academic  diploma  from  Andover  upon 
completion  of  the  courses. 

Every  elementary  school  offers  a  variety  of  instructional  modes  to  suit  different 
styles  of  learning.     For  pupils  needing  much  direction  and  supervision,  there  is 
the  High  Structure;   for  pupils  who  need  the  usual  amount  of  urging  to  do  their 
school  work,  the  Medium  Structure  is  available;  and  for  those  who  can  work  inde- 
pendently and  need  very  little  urging  or  watching,  the  Low  Structure  gives  them 
a  chance  to  "try  their  wings."    Each  child  is  further  assessed  as  to  whether  he 
could  do  better  with  a  "prescription"  for  learning  designed  just  for  him.  His 
"prescription"  then  becomes  his  lesson  plan  and  he  can  move  along  with  definite 
goals. 

Two  important  adjuncts  were  made  to  the  spectrum  of  alternatives  with  the  addition 
of  a  program  for  gifted  pupils  and  one  for  pupils  suited  to  a  traditional  school 
class . 


11 


Some  pupils  were  found  to  be  particularly  able  and  needed  opportunities  to 
move  out  of  the  usual  school  program.     These  youngsters  have  embarked  on  a 
series  for  gifted  pupils  including  visits  to  special  places,  talks  and 
demonstrations  by  visitors  with  special  talents,  and  exposure  to  outstanding 
creative  opport\inities . 

Another  group  was  thought  to  be  particularly  suited  to  a 
traditional  type  school  where  one  teacher  works  with  a 
single  group  of  pupils  in  all  academic  subjects  using 
texts  cmd  workbooks .     Both  groups  were  accomodated  this 
year  in  new  and  different  programs,  each  providing  exper- 
iences for  \inder  200  students. 


Special  Needs  children  enjoyed  an  expansion  of  services 
as  Andover  maintained  its  leadership  position  in  the 
Commonwealth  in  Chapter  766  efforts. 


The  High  School  "CORE"  Program  enrolled  a  number  of  youths  who  would  have  been 
attending  educational  institutions  outside  of  Town  at  a  much  higher  cost  with 
no  better  opportunities;  a  Sheltered  Workshop  gives  handicapped  youngsters  a 
chance  to  earn  money,  learn  skills,  and  feel  a  sense  of  usefulness;  a  class 
for  young  people  unable  to  relate  in  regular  classes  allows  them  to  continue 
their  education;  and  a  new  service  performed  by  two  School  Adjustment  Counse- 
lors creates  a  home-school  link  designed  to  make  a  better  life  for  troubled 
children. 

Special  Needs  programs  are  costly,  but  through  the  efforts  of  Mrs.  Kvilekval 
and  her  staff,  Andover 's  children  receive  optimum  services  at  greatest  econ- 
omy by  investigating  every  avenue  available  and  generating  capability  locally 
rather  than  simply  sending  cases  "outside." 

Home-school  contact  received  attention  in  the  inception  of  a  revised  report 
card  and  homework  policy.     The  new  report,  issued  four  times  a  year,  is  more 
detailed  and  offers  letter  grades  for  subjects.     The  homework  revisions  allowed 
increased  flexibility  yet  retained  the  requirement  that  regular  homework  be 
assigned  as  a  part  of  the  learning  process.     Parents  have  indicated  satis- 
faction with  both. 


As  in  previous  recent  years,  Andover 's  achievement  testing  revealed  superio- 
rity in  relation  to  National  Averages.     In  92%  of  the  siibtests  in  all  areas, 
Andover  students  equalled  or  exceeded  the  70th  percentile,  which  means  that 
Andover  pupils  did  better  than  70  percent  of  pupils  throughout  the  country . 
Such  tests  are  designed  to  compare  local  pupils  to  a  National  average.  Addi- 
tional tests  were  begun  in  1976  which  show  how  much  of  a  subject's  material 
the  pupils  know;  these  are  called  "internal  tests"  and  are  given  to  a  small 
group  representative  of  all  Andover  pupils .     Conclusions  are  tentative  at 
this  time  since  the  program  is  so  new,  but  indications  are  that  students  have 
learned  at  least  70%  of  the  material  expected.     Combined  with  Achievement 
test  results,  all  signs  point  to  the  fact  that  Andover 's  instructional  pro- 
gram is  sound  and  results  superior. 

The  dual  problem  of  shifting  enrollment  and  shrinking  finances  indicate  in- 
creased emphasis  on  fiandamentals  with  instruction  gradually  becoming  "group- 
ier"  and  "bookier."    The  immediate  future  indicates  bold  efforts  to  keep 
spending  xmder  strict  controls  and  make  every  dollar  count  toward  the  finest 
program  that  can  be  devised  for  each  child.     It  is  not  easy!!! 
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A  REPORT  FROM  THE  PLANT  ENGINEER 

Alfred!.  Hart 


I  am  very  happy  to  be  working  for  the  Andover  School  Department  in  the  capa- 
city of  Plant  Engineer.     I  regard  this  position  as  a  great  challenge  and  also 
a  great  responsibility.    With  millions  of  dollars  invested  in  mechanical  equip- 
ment alone  and  many  more  millions  invested  in  other  building  facilities,  it  is 
extremely  important  to  maintain  the  property  in  the  best  possible  condition. 

During  my  five  months  on  the  job  I  have  become  aware  of 
the  major  problem  areas  and  have  tried  to  set  priorities 
accordingly.    Two  of  the  most  important,  troxjblesome  and 
costly  areas  were  fo\ind  to  be  roofing  and  heating  equip- 
ment deficiencies. 

The  early  arrival  of  winter  weather  prevented  much  progress 
being  made  on  roof  repairs,  but  now  with  the  arrival  of 
spring  a  concentrated  effort  will  be  made  to  correct  the 
problems . 

Since  proper  heating  equipment  is  cibsolutely  essential  to  the  operation  of  a 
school,  a  great  deal  of  emphasis  is  being  given  to  the  upgrading  of  the  heating 
plants.     I  feel  that  savings  in  fuel  economy  will  be  a  direct,  short-range  re- 
sult of  this  work,  but  the  greatest  benefits  will  result  from  a  decrease  in 
costly  long-range  repairs  and  replacements . 

Energy  conservation  becomes  more  important  as  each  month  passes,  so  we  shall 
be  constantly  striving  to  eliminate  wasteful  usage  of  fuel  and  electricity.  An 
attempt  is  being  made  by  towns  in  this  region  to  organize  a  program  for  time- 
sharing of  computer  facilities  for  the  remote  control  of  various  mechanical 
and  electrical  functions.    The  economics  of  such  an  application  to  the  High 
School  electric  heating  system  will  be  evaluated. 

Accurate  budgeting  is  an  important  part  of  a  plant  engineering  function,  and  a 
serious  effort  is  being  made  to  establish  detailed  breakdowns  of  the  operating 
costs  for  each  individual  school.    When  declining  enrollments  dictate  the  reduc- 
tion of  plant  facilities,  accurate  cost  figures  will  weigh  heavily  in  the  final 
decisions . 

Security  and  vandalism  continue  to  be  problems.    With  the  large  demand  for  the 
use  of  school  facilities  in  off-hours  and  the  limited  manpower  available,  it 
is  extremely  difficult  to  provide  the  necessary  security  for  all  of  the  school 
buildings.     Methods  are  being  studied,  however,  and  improvements  will  be  made 
in  the  coming  months . 
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A  REPORT  FROM  THE  BUSINESS  OFFICE 

Samuel  S.  Arcidy 


Transportation ; 

The  Andover  School  bus  drivers  deserve  special  consideration  in  this  report 
after  the  particularly  severe  winter  we  have  just  experienced.     It  was  an 
extremely  difficult  task  for  them  to  negotiate  the  many  treacherous  roadways 
that  existed  for  several  weeks  in  the  Town.     Recognition  must  also  be  exten- 
ded to  the  Department  of  Public  Works.     They  responded  most  admirably  and 
cooperatively  to  our  overwhelming  requests  for  road  improvements  and  snow 
removal  occassioned  by  the  severity  of  the  winter  storms.    Both  the  school 
bus  drivers  and  the  employees  of  the  Department  of  Public  Works  deserve  much 
credit  for  ensuring  the  safety  of  all  the  school  children  during  the  most 
hazardous  winter  in  recent  memory. 

Since  safety  is  always  a  paramount  concern  when  transporting  school  children, 
the  Massachusetts  Legislature  has  initiated  a  mandatory  driver  training  and 
student  orientation  program.    Consequently,  each  year  every  school  bus  driver 
is  required  to  take  a   refresher   course  in  the  overall  operation  and  mainte- 
nance of  a  regular  school  bus .     The  course  content  has  been  thoroughly  pre- 
pared by  the  Registry  of  Motor  Vehicles  and  it  provides  every  driver  with  the 
fiindamentals  required  to  operate  a  school  bus  safely.     Some  topics  discussed 
are  passenger  control,  accidents  and  emergencies,  first  aid,  preventative 
maintenance  and  several  other  pertinent  subjects  related  to  pupil  transporta- 
tion. 

Student  instruction  on  proper  behavior  while  riding  a  school  bus  is  a  constant 
requirement,  especially  on  the  junior  high  and  elementary  levels.  Previously, 
we  have  relied  on  the  parents  to  communicate  the  contents  of  the  "bus  code"  as 
published  each  year  in  the  local  newspapers.  Throughout  the  school  year,  the 
Safety  Officer,  myself  or  the  Principal  would  reinforce  this  code  as  required. 
While  we  will  continue  to  rely  on  the  parents  for  help  in  this  area,  we  are 
presently  developing  a  more  formalized  program  on  bus  safety  and  behavior. 

Federal  Projects:     Public  Law  874 

For  the  past  several  years ,  it  has  been  reported  to  you  that  the  percent 
margin  of  eligibilty  under  Public  Law  874  has  been  decreasing.     This  law 
entitles  cities  and  towns  to  federal  funds  if  three  (3%)  percent  of  parents 
with  children  in  the  school  system  are  employed  by  the  Federal  Government. 
Unfortxinately,  we  fell  below  the  three  (3%)  percent  margin  last  year.  This 
does  not  mean  that  the  town  will  automatically  lose  these  funds.  However, 
if  the  three  (3%)  percent  requirement  is  not  maintained  for  three  consecu- 
tive years,  the  federal  fiinds  available  under  this  program  will  be  terminated. 
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CETA  Employment  Program: 


Federal  funds  were  also  made  available  to  the  town  for  several  temporary  posi- 
tions within  the  school  department.     Most  positions  were  filled  under  the  job 
description  of  laibor/maintencince  and  these  people  were  assigned  to  the  indi- 
vidual schools  vmder  the  direct  supervision  of  the  senior  custodian.  Many 
tasks  not  previously  performed  by  the  custodial  staff  because  of  time  con- 
straints, some  accomplished  by  outside  contractors  and  a  considerable  amount 
of  regular  overtime  were  covered  by  the  CETA  employees.     Generally,  their 
overall  performance  has  been  satisfactory  and  mutually  beneficial. 

Buildings  and  Grounds ; 

After  a  full  decade,  many  miles  and  escalating  maintenance  costs,  bids  were 
received  on  a  new  school  department  Econoline  Van  which  is  utilized  for  inter- 
school  deliveries  of  supplies  and  materials.     The  total  cost  of  this  vehicle 
was  $3,978.78  and  it  is  expected  that  with  the  usual  amount  of  preventative 
maintenance  the  estimated  ten  year  useful  life  will  be  easily  realized. 

Within  the  maintenace  area  of  buildings  and  grounds,  the  most  significant 
expenditure  aside  from  the  HVAC  systems  was  the  paving  of  the  Stowe,  Jackson 
and  EXDherty  Schools  complex.    The  hot  top  in  that  vicinity  had  deteriorated 
very  badly  and  the  completed  project  greatly  improved  the  general  appearance 
of  the  entire  area.    Equally  important,  excessive  dirt,  dust  and  mud  are  not 
transmitted  to  the  HVAC  units  or  the  gym  or  classroom  floors  after  every  recess. 

Other  improvements  involved  spray  finishing  every  gym  floor  in  the  system, 
installation  of  a  chain  link  fence  at  the  High  school  (requested  by  the  Prin- 
cipal for  added  security)  and  the  implementation  of  a  multi-year  contract  for 
the  care  and  maintenace  of  office  equipment  utilized  by  the  students  and  the 
staff  within  the  system.    Many  other  items  such  as  boiler  refractory  and 
cleaning,  scholar  supplies,  paper  towel,  classroom  furniture  etc.  were  pur- 
chased on  the  basis  of  competitive  bidding  dxiring  the  regular  school  year. 

Security; 

Although  vandalism  continues  to  occur  within  the  system,  the  Police  and  School 
departments  cooperate  constantly  in  this  area.     Furthermore,  the  security  sys- 
tems installed  at  the  East  Junior  High  and  the  West  Elementary  Schools  have 
been  very  successful  in  preventing  entry  into  these  schools  while    those  un- 
protected by  such  a  system  have  been  vandalized.     It  seems  that  the  worth  of 
these  security  systems  have  been  validated. 
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FINANCIAL  STATEMENT 
July  1,  1975  - June  30,  1976 


Account  Title 

1000    Central  Office 

Salaries 

t    1        1  Rl 
9    iDH,  lO/ 

Expenses 

*     AO  r\iA 

Tot.  Expended 

^      OAO  OAt 

>9  ^Uz.zUI 

2100 

Supervision 

QK  1  f41 
i7D,  1  U 1 

UUU 

yb.101 

2200 

Principals 

/1 ,1  oy 

2300 

Teaching 

j/o.yoi 

c  coo  1  oo 

2400 

Chapter  766 

UUU 

i  OC  QCO 

1  Jb,ybo 

2500 

Library 

1  Qyl  1  QO 

4U,jyo 

oo>i  cni 

2600 

Audio  Visual 

1  0,0D0 

zU.Ulo 

oo  0"T0 

2700 

Guidance 

OCJ  GO'S 

1  y,o  1  y 

OQO  CylO 

3100 

Attendance  Officer 

1 ,000 

000 

i  AAA 

1 ,000 

Health  ^prvice^ 

Do,bbb 

b,03o 

CO  coo 
00,DOO 

Piinil  Trancrv^rtatirtn 
r  u^i  1   1  1  ai  1  o^-MbI  1  La  li i 

UUO 

278,366 

OTO  OCff 

278.366 

'MOO 

Fr»r»H  ^ervicpc 

10,000 

000 

10.000 

3500 

Student  Rodv  Actiwitv 

000 

86,508 

c l'^o 

86,508 

4100 

Onpratinn  nf  Plant 

^^l^daLIWII  Wl    1  lullL 

414, 1  Ob 

A    A  A'J 

414,447 

ooo  ceo 

828,553 

4?00 

Maintenance  nf  firniind^ 

IV 1 Q II  1  LC 1  lul  1 w  1         1  \J  Ul  1  VJd 

zb,4b/ 

1 6,325 

42,782 

4220 

Maintenance  of  Buildings 

UOO 

200,yoy 

OAA  AOA 

200,989 

4230 

Maintenance  of  Equipment 

UOO 

A  A  A^ 

4,442 

A   A  JlO 

4,442 

4240 

Replacement  of  Equipment 

UUU 

1  J,ooU 

1  o,ooU 

5000 

Fixed  Charges 

000 

92,301 

92,301 

6000 

Community  Services 

000 

20,000 

20,000 

7000 

Acquisition  of  Fixed  Assets 

en  one 

CA  OAC 

9000 

Programs  with  other  Systems 

UUU 

o*t,yoo 

tA  QRt 

Total  Expenditures 

$7,075,1 79 

$1,764,914 

$8,840,093 

Appropriated 

7,127,000 

1,844,786 

8,971,786 

Returned  to  Town 

51,821 

90.401  * 

142,222 

'Computation  of  Amount  returned  to  Town  in  the  Expense  Budget. 

Appropriated 

$1,844,786 

Approp.  Funds  Carried 
Forward  from  1974-75  Budget 

53.188 

Total  Funds  Available 

$1 ,897,974 

Deduct  Total  Expenditure 

1.764,914 

Balance 

133,060 

Deduct  Amount 
Carried  Forward 
from  1975-76  to 
1976-77  Budget 

42,659 

Returned  to  Town 

$90,401 
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REPORT  OF  THE  PRINCIPAL  OF  ANDOVER  HIGH  SCHOOL 

Philip  F.  Wormwood 


Within  the  past  few  yeaxs,  important  trends  have  been  developing  throughout  the 
country  that  are  having  an  important -influence  on  secondary  education.  Three 
of  these  developments  are  the  increased  emphasis  being  placed  xipon  programs  for 
(1)  the  basics,    (2)  special  needs  students,  and  (3)  career  and  occupational 
education.     The  following  describe  the  progress  in  these  areas  at  the  high  school. 

Basic  Skills 

Programs  have  been  established  in  English  and  Mathematics  to  insure  that  students 
receive  the  necessary  instruction  in  the  areas  of  communication  and  computation. 
All  incoming  students  take  diagnostic  tests  halfway  through  the  ninth  grade.  The 
results  of  these  tests  are  used  along  with  other  information  to  determine  approp- 
riate programs  for  the  students.     If  any  student  fails  to  meet  an  established 
level  of  competency,  he  or  she  is  scheduled  into  classes  that  emphasize  basic 
skills  instruction.     Students  remain  in  these  programs  until  they  show  evidence 
that  a  sufficient  level  of  competency  has  been  achieved. 

Because  student  test  scores  over  a  period  of  time  have  indicated  that  forgetting 
takes  place  when  skills  are  not  practiced,  a  basic  skills  maintenance  program  is 
included  as  part  of  all  English  and  Mathematics  courses.     Under  this  program  a 
designated  part  of  each  week's  instructional  time  is  given  to  the  review  of 
prior  material. 

In  direct  relation  to  basic  skills  programs  are  the  efforts  underway  to  create 
minimum  competency  standards  as  part  of  graduation  requirements.     The  Massachu- 
setts Department  of  Education  is  presently  developing  a  proposal  that  will  esta- 
blish statewide  minimum  competencies  in  the  areas  of  communication  and  computa- 
tion as  diploma  standards.    The  more  Andover  accomplishes  with  its  basic  skills 
programs  the  better  prepared  it  will  be  to  implement  the  Department  of  Education 
regulations  when  they  are  adopted. 

Programs  For  Special  Needs  Students 

Over  the  past  five  years,  considerable  progress  has  been  made  in  identifying 
students  with  learning  difficulties.     These  difficulties  vary  from  one  student 
to  another,  and  considerable  individualization  is  required  in  each  pupil's  pro- 
gram.    But  the  amount  of  learning  acquired  by  th^se  students  is  far  greater  now 
than  before. 

One  form  of  instruction  in  the  learning  disabilities  category  is  a  teacher 
working  for  a  set  period  of  time  each  day  with  three  or  four  students  on  reading. 
Emphasis  may  be  on  identifying  syllables  with  sounds,  on  spelling,  or  on  compre- 
hension.    Progress  is  carefully  monitored  and  attention  is  given  to  the  develop- 
ment of  positive  attitudes  toward  the  learning  process . 
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Another  form  is  that  of  a  group  of  fifteen  students  meeting  daily  with  a  team 
of  three  teachers.    The  regular  siabjects  of  English,  Mathematics  and  Social 
Studies  are  covered  with  a  time  allotment  also  given  to  value  clarification  in 
order  to  develop  improved  self-images.     There  are  also  regular  classes  that  are 
tailored  to  meet  the  needs  of  low  ability  students.     By  adjusting  the  level  of 
the  instruction  to  the  capabilities  of  the  students,  they  can  feel  a  sense  of 
achievement  that  would  be  impossible  if  they  were  in  a  class  more  suitable  to 
students  with  higher  competiencies . 

All  these  efforts  support  the  concepts  of  fitting  educational  programs  to  student 
needs.     This  approach  creates  some  problems  such  as  a  grade  mark  of  one  class  not 
being  equal  to  the  same  in  another,  but  from  a  learning  standpoint,  it  follows 
that  more  learning  is  possible  if  there  is  an  appropriate  adjustment  between 
learner  and  program. 

Career  and  Occupational  Education 

In  keeping  with  an  emphasis  recommended  by  the  United  States  Office  of  Education, 
more  effort  at  the  high  school  is  going  into  preparing  young  people  for  the 
world  of  work.     Some  of  this  is  in  the  form  of  career  counseling,  some  in  the 
increased  availability  of  career  materials .    This  year  all  sophomores  were  given 
Differential  Aptitude  Tests  which  supply  each  student  tested  a  printout  defining 
the  occupational  areas  for  which  he  or  she  is  most  suited  in  respect  to  compe- 
tencies and  interests. 

Another  type  of  emphasis  is  teaching  students  certain  occupational  skills.  A 
state  subsidized  program  that  began  at  the  high  school  this  year  was  centered 
upon  the  repair  of  small  gasoline  engines  such  as  found  on  a  lawn  mower.  Students 
disassemble  these  engines,  learn  how  the  parts  function,  and  how  to  repair  any 
malfunctions.     This  knowledge  becomes  a  saleable  skill. 

Another  example  in  a  different  area  is  the  simulated  office  which  is  part  of  the 
Business  Department's  program.    A  large  classroom  has  been  constructed  into  an 
actual  operating  office,  and  students  assume  the  role  of  employees.     Office  skills 
are  learned  through  this  realistic  simulation  of  an  actual  experience.     When  a 
student  completes  this  course,  he  or  she  has  received  an  experience  that  can 
result  in  obtaining  a  job. 

A  further  example  of  occupational  emphasis  is  the  high  school  evening  program  that 
started  this  year.     Under  this  program  students  attend  classes  in  English  and 
Mathematics  two  evenings  a  week  at  the  high  school  and  classes  in  a  vocation  of 
their  choice  two  evenings  a  week  at  the  Greater  Lawrence  Vocational  School.  The 
credits  received  in  this  program  are  comparable  to  those  received  in  a  normal 
program  in  the  day  sessions.    When  a  student  concludes  the  evening  program,  he 
receives  an  Andover  High  School  diploma. 

This  section  has  described  some  of  the  present  activities  that  are  operating 
in  the  career  and  occupational  programs.    More  are  plcuined.     There  is  the  need 
for  yoxing  people  to  become  much  better  informed  on  career  choices.     This  will 
give  them  the  information  needed  to  make  intelligent  choices  on  occupations  at 
a  time  in  their  lives  when  they  should  be  training  for  lifelong  employment.  The 
goal  of  this  program  is  to  have  far  fewer  students  graduating  from  high  schools 
and  colleges  who  have  not  made  decisions  as  to  their  future  occupations. 
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REPORT  OF  THE  PRINCIPAL  OF 
ANDOVER  EAST  JUNIOR  HIGH  SCHOOL 

Dr.  Richard  F.  McGrail 

The  1975-76  school  year  was  marked  by  a  certain  amount  of  tension  due  to  the 
inability  of  the  teachers  and  the  school  committee  to  settle  on  a  mutually 
acceptable  contract.    While  the  core  programs  were  affected  very  little,  it 
is  xandeniable  that  the  overall  school  climate  was  not  what  would  be  desired. 
On  the  other  hand,  it  has  to  be  a  tribute  to  all  parties  concerned  that 
things  went  as  smoothly  as  they  did. 

While  the  contract  dispute  obviously  dominated  the  headlines  last  year, 
school  did  keep  and  progress  was  made  in  several  areas.    Program  monitoring 
received  priority  attention  which  resulted  in  teachers  and  administrators 
having  a  much  better  grasp  as  to  how  students  were  progressing  in  the 
various  cxirriculum  areas.     This  emphasis  has  continued  this  year  with  atten- 
tion to  the  development  of  alternatives  for  students  at  both  ends  of  the 
achievement  spectrum. 

The  school  year  1975-76  saw  the  introduction  of  a  new  course  in  Career  Educa- 
tion at  the  East  which  has  been  extended  this  year  to  include  the  West  Junior 
High  School  as  well.     This  program  has  been  very  successful  in  bringing  re- 
source people  into  the  school  and  giving  the  students  much  needed  information 
about  possible  career  choices.     A  new  course  in  Humanities  was  introduced 
at  the  East  this  year  designed  for  exceptionally  high  achieving  students . 
This  has  proven  to  be  a  demanding  program,  but  we  feel  it  has  served  a  need 
that  had  been  recognized  for  some  time. 

The  Student  Council  has  been  more  active  than  ever  this  year  as  well  as  last. 
The  usual  social  events  have  taken  place,  but  more  time  and  effort  is  now 
going  into  charitable  causes  and  community  involvement.    A  group  of  students 
have  joined  the  "Friendly  Visitors"  program  in  Andover,  and  we  hope  that  this 
will  grow  in  future  years.     It  is  the  type  of  selfless  activity  that  we  would 
hope  could  become  the  goal  of  student  organizations. 

While  we  are  pleased  with  much  of  what  we  see,  it  isn't  all  optimism  on  our 
part.     Enrollment  remains  high  and  the  facility  remains  significantly  inade- 
quate for  a  junior  high  school  in  1977.    While  one  can  understand  the  reluc- 
tance to  adjust  the  enrollment  with  a  significant  decrease  coming  up  in  a  few 
years,  it  seems  obvious  that  the  building  will  be  used  as  a  school  for  years 
to  come  and  every  delay  in  taking  action  simply  increases  the  inevitable  cost. 
Much  of  what  needs  to  be  done  could  not  be  termed  "cosmetic"  although  the 
dingy  appearance  of  the  building  can  only  have  a  negative  effect  on  the  morale 
of  students  and  staff  alike.     The  first  priority  would  be  to  eliminate  the 
health  and  safety  problems  such  as  inadequate  lighting,  iinsafe  doors  and 
windows,  lack  of  proper  storage  areas,  etc.     The  second  priority  would  be 
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to  correct  the  gross  inadequacies  from  an  educational  point  of  view  such  as  no 
appropriate  music  facilities,  \anacceptable  areas  for  special  education  classes, 
and  a  hopelessly  inadequate  library.     Finally,  it  would  be  nice  to  replace  the 
aged  carpeting  and  apply  some  paint  to  the  walls. 

All  in  all,  we  have  had  more  to  be  pleased  than  displeased  with  over  the  past 
year  and  a  half  since  the  last  report.     The  recent  mathematics  fair  and  the 
science  fair  were  just  two  examples  of  the  exemplary  enthusiasm  and  coopera- 
tion of  students  and  faculty  alike.     With  this  so  much  in  evidence,  we  can 
look  with  optimism  to  the  year  ahead. 


ANDOVER  PUBLIC  SCHOOLS 
ANDOVER,  MASSACHUSETTS 

Enrollment  of  January  5,  1976 


School 

P.K.  K 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Sp.E.  P.G. 

Total 

Bancroft 

58 

70 

72 

74 

77 

95 

93 

6 

545 

Doherty 

75 

73 

68 

84 

80 

78 

109 

567 

Sanborn 

49 

69 

50 

72 

82 

79 

95 

496 

Shawsheen 

42 

46 

44 

51 

51 

56 

50 

340 

South 

57 

67 

76 

64 

65 

79 

90 

498 

West  Ele. 

8  94 

96 

95 

114 

116 

128 

140 

43 

834 

East  J.H. 

291 

275 

231 

21 

818 

West  J.H. 

293 

289 

255 

837 

High  School 

523 

477 

467 

3  4 

1474 

8  375 

421 

405 

459 

471 

515 

577 

584 

564 

486 

523 

477 

467 

73  4 

6409 

Elementary  3280 
Secondary  3129 
6409 
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REPORT  OF  THE  PRINCIPAL  OF 
ANDOVER  WEST  JUNIOR  HIGH  SCHOOL 

William  E.  Hart 

President  Carter  in  his  inaugural  address  provides  a  poignant  message  for  the 
modem  educator  to  contemplate,  "We  have  learned  that  "more"  is  not  necessarily 
"better" .. .that  we  can  neither  answer  all  questions  nor  solve  all  problems... 
we  must  simply  do  our  best." 

The  "orientation"  program  for  incoming  seventh  grade  students  held  on  Wednesday, 
September  8th,  was  very  successful.    Devoting  em  exclusive  time  to  handle  seventh 
grade  students  without  the  pressure  of  full  enrollment  was  beneficial  for  both 
staff  and  students . 

Open  House  for  Grade  Seven  parents  only  was  held  October  6th.     The  program  was 
designed  to  focus  on  seventh  grade  programs,  practices  and  procedures.  The 
administration  highlighted  the  seventh  grade  curriculum,  organization  and  expec- 
tations .     Parents  met  with  seventh  grade  teachers  and  specialists  to  ask  ques- 
tions and  become  familiar  with  program  goals  and  objectives. 

Both  Guidance  Counselors  are  conducting  a  ten-week  course  for  all  seventh  and 
eighth  grade  students.     The  group  size  is  approximately  fifteen  students.  The 
course  highlights  creativity,  decision-making,  relationships  in  a  group,  per- 
sonal enrichment  and  study  habits. 

Library  Skills  are  being  re-inforced  in  a  ten-week  program 
conducted  by  Mrs.  Lynde  for  all  seventh  and  eighth  grade 
students.     Students  are  pre-tested  and  the  program  is  de- 
signed to  correct  the  deficiencies  noted. 

All  students  in  foreign  language  in  grades  seven  and  eight 
have  been  scheduled  for  a  foreign  language  "study"  in  addi- 
tion to  their  five  periods  per  week.     The  study  is  super- 
vised by  a  member  of  the  foreign  language  department  who  can 
assist  students  on  an  individual  basis. 

Gifted  students  in  Language  Arts  are  participating  in  Project 
ECHO   (Federal  Grant)   designed  to  match  materials  with  the 
interests  of  gifted  children.    A  professional  staff  from  the 
University  of  Massachusetts  is  participating    in  the  evalua- 
tion and  monitoring  of  the  program. 

Two  Language  Labs  are  functioning  at  the  school.     They  are 
fully  equiped  and  available  to  the  entire  staff  and  student 
body . 
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Two  Hundred  and  Eighty-Seven  team  conferences  were  held  with  seventh  and 
eighth  grade  parents.     Each  conference  included  all  team  members  meeting 
individually  with  parents.     I  received  numerous  compliments  from  parents 
who  were  impressed  with  the  idea  of  meeting  with  all  academic  teachers 
at  the  same  time. 

Program  of  Studies  for  1977-78  makes  provisions  for  accelerated  students, 
as  well  as  those  who  need  added  support.    A  wide  range  of  activities  have 
been  provided  for  students  to  explore  vocational  and  avocational  interests. 
Study  Skills  will  become  a  requirement  in  Grades  7  s  8  and  optional  in 
Grade  9. 

Over  2000  people  joined  our  Salute  to  the  Bi-Centennial , 
complete  with  outdoor  BAR-B-QUE,  Arts  display.  Physical 
Education  Exhibit  -  Musical  Clubs  Concert  and  Variety 
Show  -  and  special  displays  by  all  the  academic  and 
special  subjects  areas. 

Our  Holiday  Concert  was  presented  on  December  22nd,  to 
a  S.R.O.  audience.     It  was  an  excellent  presentation  of 
choral  and  instrumental  music . 

The  Science  Department  hosted  a  Science  Night  in  March  for  a  capacity  crowd. 
Students  presented  the  results  of  independent  research  on  the  various  prin- 
ciples, theories  and  laws  of  science.     Many  of  the  projects  were  working 
demonstrations  in  the  fields  of  physics,  chemistry  and  biology.  Students 
stood  beside  their  project  to  explain  and  demonstrate  the  nature  of  their 
investigations . 

We  were  disheartened  by  the  '76  test  scores  in  Spelling  and  Punctuation  and 
Capitalization.    Although  we  exceeded  our  goal  of  60%ile,  our  shift  in  em- 
phasis did  not  produce  the  results  we  expected  in  the  Language  Arts  area. 
Our  efforts  continue  in  a  revised  English  Enrichment  program.  (Reading, 
Writing,  Grammar,  Study  Skills) .     Support  programs  should  strengthen  the 
Language  Arts  area. 

Class  Sizes  of  thirty  for  students  who  have  identified 
weaknesses  in  the  academic  area  (25%ile  or  below  nation- 
ally) is  a  distinct  handicap. 

In  some  766  cases  we  experience  frustration  because  of 
lack  of  special  resources  to  handle  the  problem.  The 
CET  team  .has  provided  invaluable  assistance.    When  a 
combination  of  serious  family  turmoil  combine  with  aca- 
demic deficiencies  and  control  problems  there  does  not: 
appear  to  be  placement  options  within  the  community. 

We  are  indebted  to  Dr.  Seifert  and  Dr.  Westcott  for  the 
Guidance  they  have  provided  in  staff  evaluation  and  moni- 
toring the  fourteen  programs  at  the  school. 
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Work  has  becpun  on  a  revision  of  the  Social  Studies  cxirriculijin — Grades  8  &  9. 
Plcins  are  being  made  to  integrate  the  study  of  American  History  and  Govern- 
ment.   We  are  hopeful  that  such  a  change  will  provide  a  solid  foundation  for 
the  study  of  20th  cent\iry  American  History  to  be  offered  at  Grade  10. 

The  science  program  xmifying  both  junior  high  schools  is 
now  in  a  final  corrective  phase.    A  ninnber  of  changes  in 
specific  laboratory  activities  is  now  in  progress  based 
on  e:5)erience  of  the  past  three  years. 

Project  F.A.S.T.   (Fight  Against  Starvation  Today)  captured 
the  imagination  of  the  entire  community.    Over  5000  canned 
goods  were  presented  to  the  Salvation  Army  to  distribute 
to  the  needy  during  the  holidays.    Approximately  $1500.  was 
presented  to  CARE  cuid  World  Vision  to  alleviate  the  suffer- 
ing of  the  poor  throughout  the  world. 

Final  plans  have  been  made  for  a  pilot  "Outdoor  Education"  program  to  be  con- 
ducted for  a  group  of  seventh  grade  students  this  Spring  at  the  National  Sea- 
shore on  Cape  Cod.     National  Park  personnel  will  give  instruction  and  members 
of  the  teaching  team  will  supervise  the  program.    All  academic  areas  will 
develop  programs  using  the  "Environment"  as  the  theme. 

All  ninth  grade  students  visited  the  Essex  County  Court 
in  session  as  part  of  the  Social  Studies  program.  Court 
officials  explained  procedures  etc.,  to  students  and 
occasionally  presiding  judges  addressed  the  group. 

All  eighth  grade  students  made  a  tour  of  Boston  as  part 
of  the  U.S.  History  Program.    Highlights  of  the  tour 
included  Bunker  Hill  Pavillion  viewing  "Revolution  200", 
Market  District,  Waterfront  Park  and  City  Hall  Plaza. 

The  Career  Education  Program  has  included  a  smorgasbord  of  commumity  resource 
personnel  who  have  outlined  the  scope  of  their  careers.     Students  have  had  the 
opportunity  to  select  three  or  four  areas  of  interest  and  question  visitors 
on  requirements,  responsibilities,  etc.,  of  different  careers. 

All  students  in  Grade  seven  and  eight  who  are  in  the  bottom  quartile  on  the 
external  testing  (ETS) ,  are  receiving  an  additional  period  per  week  in  the 
subject  area  where  the  deficiency  is  noted.     The  program  focuses  on  either 
reinforcement  of  basic  skills  or  review  of  current  class  materials.    We  are 
attempting  to  keep  these  "support"  class  sizes  under  twenty. 

A  workshop  for  Department  Heads  was  conducted  on  "Monitoring  Instructional 
Programs"  using  models  to  write  specific  "prescriptions"  for  student  "At- 
Above-Below'    achievement  level. 
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BANCROFT  SCHOOL 

John  A.  Coyle,  Principal 


The  Bancroft  School  and  staff  enjoyed  another  successful  year  as  measured  by 
internal  and  external  tests.     Our  students  continue  to  grow  in  basic  skills 
areas  as  well  in  the  special  areas  of  music,  art,  physical  education,  and 
library  skills.     I  feel  that  our  two  learning  disabilities  tutors,  Mrs.  Pet- 
teruto  and  Mrs.  Boudreau,  have  made  an  excellent  contribution  and  have  worked 
very  closely  with  the  staff  to  make  a  truly  integrated  reading  and  language 
program. 

The  retirement  of  Mrs.  Adeline  Wright  after  many  years  of  service  to  the  Town 
of  Andover  and  to  the  Bancroft  School  left  a  void  that  will  be  hard  to  fill. 
Her  dedication  to  the  students  was  instriimental  in  the  development  of  good 
community  and  school  relations. 

During  the  past  year,  Mrs.  Mary  K.  Hervol  was  selected  as  a  Fulbright  Exchange 
Teacher  and  spent  the  year  teaching  in  the  British  Schools .     She  quickly  real- 
ized the  lack  of  resources  and  equipment  in  the  classroom  that  we  in  Andover 
have  become  so  used  to  having  available.     Her  counterpart,  Mrs.  Enid  Simmers, 
who  spent  the  year  at  Bancroft  was  tremendously  impressed  with  the  materials 
that  we  have  to  work  with  and  the  early  age  we  begin  teaching  formal  reading 
and  math  to  our  students.     I  believe  the  exchange  was  one  of  mutual  benefit 
to  each  of  the  participants. 

A  highlight  during  the  past  year  was  Grandparent's  Day.    Many  students  showed 
their  obvious  pride  as  grandparents  from  many  states  came  and  observed  their 
grandchildren  in  what  they  considered  to  be  a  very  unique  educational  atmosphere 
The  prize  for  the  grandparents  coming  the  longest  distance  went  to  the  grand- 
parents of  Garth  McMiirray  who  were  visiting  from  Scotland. 

The  year  was  not  without  problems,  however.     The  continuing  saga  of  the  leaky 
roof  and  the  bucket  barrage  is  a  constant  source  of  irritation  during  periods 
of  inclement  weather.    We  also  had  to  replace  carpeting  in  the  primary  lofts 
because  of  poor  drainage  around  the  building. 

This  past  year  was  our  second  year  of  Outdoor  Education.    Fifth  graders  went  to 
Elbanobscot  in  Sudbury,  Mass.,  where  the  prime  focus  was  on  geological  land 
development  and  the  fresh  water  marsh.     Sixth  graders  attended  Ocean  Park  in 
Maine,  and  the  prime  focus  was  on  life  in  the  salt  marshes  and  tidal  pools. 
Both  these  trips  offer  teachers  the  opportunity  to  interact  with  students  in 
a  more  open  manner  and  observe  the  human  interaction  skills  of  the  student. 
Our  goal  would  be  to  have  every  fifty  and  sixth  grader  attend  these  programs. 

Finally,  I  believe  we  have  provided  more  service,  more  accurate  prescriptions 
for  learning,  and  better  evaluation  of  student's  needs  during  this  past  year. 
There  has  been  greater  communication  with  the  home,  increased  communication 
from  grade  to  grade,  and  improved  articulation  between  6th  grade  teachers  and 
the  7th  grade  teaching  teams.     I  believe  our  goal  of  increased  communication 
was  achieved  and  will  continue  to  be  met  and  expanded  during  the  coming  school 
year. 


WILLIAM  A.  DOHERTY  SCHOOL 

Lois  Haslam,  Principal 


With  nearly  all  the  1976-1977  school  year  behind  us,  I  would  like  to  share 
with  you  some  of  the  things  we  have  accomplished  by  the  school  as  a  whole 
as  well  as  some  of  the  projects  we  would  like  to  see  completed  or  improved 
upon  during  the  remainder  of  this  school  year. 

The  instructional  alternatives  we  have  provided  for  each 
student  have  worked  well.    At  each  grade,  three  kinds  of 
instructional  classes  are  provided  for  students  in  the 
basic  skill  areas  of  Math  and  Reading. 

Students  are  assigned  to  these  classes  after  careful 
teacher  study  of  each  child's  particular  growth  and 
development  patterns .     Some  areas  looked  at  are  achie-^e- 
ment  tests ,  peer  relationships ,  learning  styles  and 
special  interests.     Parents  are  always  informed  and 
asked  to  share  in  the  decision  for  placement.  The 
faculty  is  about  to  begin  work  with  me  in  order  to 
plan  these  alternatives  for  the  next  school  year. 

The  Language  Lab  opened  early  in  November  through  the  combined  efforts  of 
Ms.  Mcingiaglia  and  the  faculty  Lab  Team.     The  Humanities  Lab  under  the 
direction  of  Ms.  Robinson  has  opened  adjacent  to  the  Math  Lab  with  a 
series  of  activities  combining  Art,  Social  Studies  and  Media. 

We  are  especially  pleased  that  David  Parry,  filmmaker  in  residence  from 
the  Massachusetts  Council  of  Arts  and  Humanities,  will  be  at  Doherty  Media 
Center  until  June.     His  work  with  students  and  faculty  at  all  levels  within 
the  Andover  School  system  has  been  well  received. 

The  Student  Advisory  Council  has  completed  a  number  of 
projects  designed  with  the  goal  of  increasing  student 
awareness  of  self-responsibility  and  responsibility  to 
others . 

In  one  project,  geared  to  provide  recognition  and  in- 
creased opportunities  for  students  who  have  developed 
good  work-study  habits,  good  behavior  patterns,  and 
evidenced  a  willingness  to  accept  responsibility,  the 
Faculty  and  Student  Advisory  Council  combined  efforts 
to  implement  a  Student  Pass  Privilege  Program  for 
students  in  grades  four,  five,  and  six. 

The  program  privileges  are  flexible  and  are  determined 
by  a  mutual  assessment  plan  including  students,  parents 
and  their  teachers. 
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students  who  wish  to  be  considered  complete  a  behavior  assessment  check  list, 
a  written  application  and  obtain  a  written  recommendation  from  one  classroom 
teacher  and  one  specialist  as  part  of  the  process.     The  most  important  varia- 
bles considered  are  evidence  of  a  student's  acceptance  of  responsibility,  good 
work-study  habits  and  positive  behavior  patterns.     We  think  this  program  has 
a  strong  chance  to  work  toward  encouraging  self-discipline,  self-reliance 
and  self -responsibility  among  our  students. 

In  another  area,  the  Enrichment  Program  for  students  in  grades  4,  5  and  6 
throughout  the  schools  is  providing  another  kind  of  learning  stimulus  for  its 
participants .     Early  orientation  meetings  with  the  students  and  their  new 
teachers  went  extremely  well.     Students  from  across  the  elementary  schools 
were  readily  bonded  by  their  common  interests  and  objectives.  Successfully 
following  this  were  the  bus  trips  which  were  soon  transformed  into  traveling 
classrooms  on  wheels.     Students  made  friends  from  other  parts  of  town,  sharing 
ideas,  projects,  brainteasers  and,  upon  occasion,  even  lunches.    The  accom- 
panying teachers  capitalized  upon  this,  trading  ideas,  materials  and  motiva- 
tion— all  during  traveling  time  to  and  from  the  sessions. 

On  the  several  trips  I  joined  I  was  gratified  to  see  how 
freely  ideas  and  interests  were  exchanged.     During  the 
actual  sessions,  I  observed  a  high  level  of  student  task 
committment  and  an  amazing  information  absorption  rate. 

The  sessions  in  all  areas  of  study  showed  careful  plan- 
ning with  clear  objectives  -  strong  opportunities  to 
study  an  area  in  depth  with  first  hand  resources. 

I  wish  more  parents  and  classroom  teachers  could  have 
participated  in  these  individual  trips.    We  plan  at 
least  one  parent-student  guided  trip  this  year,  and 
hope  to  pre-arrange  parent  visits  on  a  regular  basis 
next  year. 

The  summative  follow-up  letters  and  bulletins  provided  a  link  from  one  trip 
to  the  next,  as  well  as  an  opportunity  for  parents,  principals,  and  classroom 
teachers  to  keep  current  with  all  of  the  projects.     These  letters  were  sent 
regularly  to  the  Associate  Superintendent,  Superintendent  and  School  Committee 
persons  as  well. 

During  this  last  quarter  student  logs  will   be  receiving 
final  reviews,  and  a  pupil  interest  inventory  will  be 
administered  as  a  preliminary  to  sximmer  planning  for 
next  year's  program. 

Some  of  the  things  we  plan  to  work  on  for  next  year 
are  setting  up  a  parent  advisory  committee ,  providing 
a  planned  parent-student  activities  program  to  include 
school  media  centers  and  community  resources  and  streng- 
thening our  network  of  communications . 

Finally,  the  responsiveness  of  parents  in  coming  to  school  as  volunteer  help- 
ers, conference  goers  and  at  our  P.T.O.  parent  series  has  been  outstanding. 
I  am  hopeful  that  our  "Teachers  and  Parents  Working  Together  Workshop,"  a  high 
point  in  home-school  communications  events,  will  become  the  topic  for  a  num- 
ber of  parent-teacher  programs  during  the  next  year. 
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HENRY  C.  SANBORN  SCHOOL 

Joseph  M.  Normandy  Jr.,  Principal 


As  principal  of  the  Henry  C.  Sanborn  School  I  herewith  sxjbmit  my  foxirteenth 
Annual  Report. 

The  problems  revolve  aroiind  the  Andover  Pxjblic  School  System's  continued 
pursuit  of  excellence  and  the  town's  willingness  to  support  that  pursuit. 

The  progress  is  measurable  in  two  ways;  one,  by  the  reports,  conferences, 
and  communication  that  exists  between  the  personnel  of  the  schools,  the 
students ,  and  the  parents ,  and  two ,  the  support  given  by  the  taxpayers  to 
the  schools  at  the  Annual  Town  Meeting. 

The  problems  and  progress  can  be  translated  to  any  indi- 
vidual school  for  the  school  is  a  part  of  the  whole.  In 
the  case  of  Sanborn  School,  contained  in  last  year's  re- 
port was  a  plea  for  report  card  change.  That  change  has 
tciken  place  during  the  past  year. 

We  had  also  called  for  closer  articulation  between  the 
sixth  grade  and  seventh  grade  pupils,  teachers,  and  par- 
ents.   That  change  has  taken  place  and  continues  to  im- 
prove . 

Within  the  building,  improvements  have  been  made  in  the 
library  with  an  accompanying  improvement  in  library  ser- 
vices. 

With  o\ir  improved  security,  it  is  highly  improbably  that  theft  of  expensive 
audio  visual  equipment  could  occur.    The  completion  of  the  construction  of 
the  shed  to  house  all  of  the  various  volatile  fluids  greatly  reduces  the 
damage  of  fire  and  provides  for  a  safer,  healthier  school. 

In  last  year's  report  I  called  for  the  continuance  of  the  Lesley  College 
Jxinior  Lab  program,  a  program  that  supplied  student  teachers  to  both  West 
Elementary  and  Sanborn  Schools.     This  year  the  program  has  been  expanded 
to  Bancroft  and  Doherty  at  no  additional  cost  to  the  taxpayer.     This  program 
should  be  continued  for  it  supplies  approximately  sixty  additional  pair  of 
hands  directly  in  the  classroom. 

Academic  progress  is  very  well  monitored  by  external  and  internal  testing. 
These  tests,  given  nationally,  clearly  indicate  that  the  academic  progress 
being  made  by  pupils  in  all  tested  areas  is  significantly  above  the  national 
average  for  all  grades . 
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The  growth,  measured  over  the  years  that  we  have  been  testing,  is  clearly  the 
result  of  a  superior  staff  of  teachers  who  dedicate  themselves  to  the  pupils 
and  parents  of  this  community. 

However,  I  would  strongly  suggest  that  we  re-examine  our  position  on  testing 
so  that  we  can  sample  a  large  enough  percentage  of  the  school  population  to 
provide  a  check  on  our  progress  and  at  the  same  time  cut  our  testing  costs. 

With  regard  to  internal  tests,  I  believe  that  the  school  system  is  in  reason- 
ably good  shape  in  all  academic  areas  and  in  Physical  Education  and  Library 
skills.     The  Music  Department  is  making  progress  in  the  vocal  and  instrumental 
areas  and  revised  tests  should  be  available  soon.     The  Art  Department  should 
have  available  some  type  of  internal  test  that  provides  us  with  an  established 
criteria  that  measures  oxor  program  and  the  pupil's  progress  through  the  program 

Physical  Education  could,  however,  examine  the  position 
of  the  Department  as  it  relates  to  tests  used  to  identify 
pupils  who  are  placed  in  the  remedial  physical  education 
classes.     It  appears  that  too  many  of  our  pupils  end  up 
as  candidates  for  this  class. 

•  In  the  building  and  maintenance  area  there  are  some  prob- 
lem areas.     The  roof  needs  attention  in  two  places  and  as 
a  result  of  the  leaks  that  appeared  during  the  winter, 
damage  was  done  to  the  ceiling  tiles  and  floor  tiles. 
Certain  classrooms  need  new  furniture  to  replace  that 
which  is  fifteen  years  old.    On  the  outside  of  the  building 
hot  top  and  lawn  mowing  equipment  are  the  highest  priority 
items . 

We  are  all  still  at  the  crossroads,  costs  keep  going  up  and  our  ability  to  pay 
is  still  being  questioned.     We  can  continue  to  deliver  services  to  pupils  and 
parents  or  we  can  cut  back  but  because  of  rising  costs  we  cannot  remain  station 
ary . 
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SHAWSHEEN  ELEMENTARY  SCHOOL 

Isabella  Dobbie,  Principal 


The  Shawsheen  School  is  a  K-6  grade  school  with  a  contemporary  alternative 
program.     The  emphasis  in  the  contemporary  program  is  on  developing  basic 
skills  for  all  children  and  providing  enrichment  for  children  of  greater 
abilities . 

Individualized  programs  require  a  highly  structiired  form  of  organization 
in  a  disciplined  setting  to  provide  an  instructional  atmosphere  which  is 
conducive  to  learning.     Self-discipline  or  self-control  is  an  important 
part  of  our  contemporary  program;  the  establishment  and  sharing  of  goals 
with  children  provides  an  impetus  to  learning;  flexible  grouping  allows 
large  group,  small  group,  or  one-to-one  settings  for  teaching  according 
to  diagnosed  needs;  and  each  teacher  has  an  accurate  knowledge  of  each 
child's  placement  in  academic  areas  on  a  daily  basis. 

LOW  STRUCTURE 

Pupils  are  self-motivated,  inquisitive,  independent,  and  mentally  alert. 
Independent  Group  teacher  provides  learning  environment  where . . . 
Child  requires  guidance  and  direction. 

Child  grasps  new  materials  after  initial  teacher  input. 
Child  is  able  to  work  independently  with  minimum  of  teacher  super- 
vision to  achieve  mastery. 

Child  requires  enrichment  materials  and  resources . 
MEDIUM  STRUCTURE 

Pupils  are  motivated,  eager,  require  leadership  and  direction,  and  can 
follow  directions  readily.     Medium  Structure  Group  teacher  provides 
learning  environment  where . . . 

Child  requires  teacher  presentation  of  materials. 

Child  is  able  to  work  independently  after  teacher  direction  and  in- 
structions to  achieve  mastery. 

Child  can  function  in  both  large  and  small  groups  with  ease . 
HIGH  STRUCTURE 

Pupils  need  small  group  or  1-1  instruction,  need  much  repetition  and  drill, 
short  attention  span.     Structured  Group  teacher  provides  learning  environ- 
ment where . . . 

Child  learns  under  constant  supervision  of  teachers. 

Child  requires  a  high  degree  of  external  motivation. 

Child  requires  a  high  degree  of  reinforcement  to  achieve  mastery  of 

skills . 
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REPORTING  SYSTEM 


A  new  elementary  school  report  card  was  developed  in  the  sununer  and  after  review 
and  revision  by  the  Andover  School  Committee  and  the  Administrative  Coxincil  the 
card  was  printed  and  implemented  in  September. 

The  new  report  card  indicates  the  child's  placement  below,  at,  or  above  grade 
level  in  the  areas  of  Reading,  Mathematics,  Science,  and  Social  Studies. 

BICENTENNIAL  ACTIVITIES 

In  May  of  1976  a  London  Plane  tree  was  planted  on  the  Shawsheen  School  grounds 
in  honor  of  our  bicentennial  year. 

In  September  we  were  delighted  to  have  a  visit  from  the  Thoirman  School  in 
Tustin,  California  with  whom  we  had  shared  communications  during  our  bicen- 
tennial year. 

FIRST  ANDOVER  SPELLING  BEE 

The  first  spelling  competition  for  5th  and  6th  graders  was  held  at  West  Elemen- 
tary School. 

OPEN  HOUSE 

In  March,  200  parents  visited  classes  during  the  day  and  a  concert  was  given 
by  the  Shawsheen  School  band  and  the  third,  fourth,  fifth,  and  sixth  grade 
children  presented  a  demonstration  of  skills  they  had  developed  in  gymnastic 
routines . 

SPACE 

In  spite  of  a  decreasing  enrollment  and  a  school  of  282  pupils,  space  for 
special  instructional  programs  is  a  problem. 

Instrumental  music  lessons  sometimes  use  the  hallways  or  classrooms  that  are 
empty  because  children  are  scheduled  for  another  specialist;  in  order  to  pro- 
vide an  area  for  Title  I  we  took  one  half  of  the  Kindergarten  space  and  by 
astute  scheduling  mcinaqe  an  area  for  one  L.D.  Tutor;  on  Speech  days  the 
Title  I  teacher  and  children  use  the  Art  room. 

Our  school  adjustment  counselor  uses  the  Music  Room  on  Mondays,  but  if  she 
has  an  appointment  at  other  times  during  the  week  she  must  use  my  office. 

Individual  testing  and  group  testing  required  for  diagnosis  demands  a  closed 
area  and  at  times  this  is  difficult  to  find. 

The  members  of  the  faculty  of  the  Shawsheen  School  are  a  mature,  conscientous 
group  of  teachers  who  are  proud  of  the  teaching  profession  and  are  primarily 
concerned  with  the  instruction  of  children.     The  non-professional  staff  mem- 
bers are  an  important  part  of  the  Shawsheen  School  who  provide  a  variety  of 
services  to  keep  our  physical  plant  clean,  all  of  us  fed,  or  do  the  mountains 
of  other  services  necessary  for  the  functioning  of  a  school  plant. 
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SOUTH  ELEMENTARY  SCHOOL 

John  Woodward,  Principal 


I  am  submitting  this  report  in  terms  of  the  areas  of  progress  and  accomplishment 
on  the  one  hand  and  problems  needing  attention  on  the  other. 

I.     The  Instructional  Program 
Areas  of  Progress 

Emphasis  has  continued  to  be  placed  on  program  alternatives ,  and  a  variety 
of  special  services  in  order  to  accomodate  the  very  diverse  ability  and 
achievement  levels  of  students  in  all  grades.     Small  group  tutoring  con- 
tinues for  children  with  recognized  learning  disabilities  in  the  areas  of 
language  arts  axid  math.    The  Adaptive  Physical  Education  Program  provides 
small  group  instruction  for  those  children  whose  physical  fitness  and/or 
motor  developmental  skills  in  this  area  are  below  Average.     There  is  con- 
tinued demand  by  both  teachers  and  parents  for  the  services  of  the  Core 
Evaluation  Team.     This  system-wide  team  conducts  evaluations  of  students 
in  far  greater  depth  than  is  possible  with  the  resources  of  the  school 
staff.     A  school  adjustment  counselor  is  available  on  a  one-day-a-week 
basis.     There  is  a  Special  Needs  class  at  South  this  year;  and  the  Title  1 
Reading  Program,  begxan  in  the  middle  of  last  year,  continues,  but  with 
about  50%  less  funding.     An  Enrichment  Program  (Gifted  Program)  was  written 
during  the  summer  and  piloted  for  the  first  time  this  year  with  a  small 
group  of  5th  and  6th  graders.     In  addition  to  introducing  these  children 
to  new  topics  of  study,  the  children  in  the  Enrichment  Program  have  been 
extensively  using  two  out-of-school  resources  in  Boston,  the  Museum  of 
Fine  Arts  and  the  Aquarium. 

In  the  area  of  math  the  Individualized  Math  System  (I. M.S.)  Program  is  the 
core  of  the  mathematics  scope  and  sequence.    The  staff  has  continued  to 
place  emphasis  on  the  children  learning  their  math  facts.    A  wide  variety 
of  instructional  materials  are  also  being  used  to  supplement  the  I. M.S. 
Program. 

This  year's  6th  graders  again  had  a  very  worthwhile  experience  away  from 
the  school  at  the  Elbanobscot  Environmental  Education  Center  in  Sudbury, 
Mass.  during  the  first  week  in  Noveitiber.     Raising  funds  in  a  variety  of 
ways  for  their  week  at  the  Environmental  Center  provided  the  stepping 
stone  for  the  beginning  of  a  Sixth  Grade  Student  Council  which  has  been 
very  successful. 

Areas  Needing  Attention 

As  in  any  organization  there  are  areas  which  I  believe  need  attention. 
Let  me  speak  briefly  about  a  number  of  them. 

There  are  identifiable  students  in  the  very  early  grades  who  need  addi- 
tionally supportive  services. 
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Parts  of  the  Language  Arts  Program  have  been  revised  since  their  first 
writing.     As  is  true  of  good  programs,  evaluation  and  revision  must  con- 
tinue.    Some  of  the  concepts  and  vocabulary  are  too  high  for  some  of  the 
children  in  certain  skills  of  the  AIRS  levels.     Alternative  materials 
must  be  developed.     Also  the  number  of  skills  and  the  amount  of  practice 
materials  for  some  skills  needs  to  be  reduced. 

The  Enrichment  Program  needs  to  be  further  developed  and  expanded. 

There  is  a  need  for  a  coordinated  Health  Program  including  nutrition  and 
the  harmful  effects  on  the  body  of  drugs,  alcohol,  and  tobacco. 

Additional  school  adjustment  counselor  time  is  needed.     Two  elementary 
school  adjustment  counselors  presently  service  the  six  elementary  schools. 

Program  advances,  particularly  in  the  areas  of  language  arts,  math  and 
physical  education  point  out  the  need  for  a  data  retrieval  system. 

There  is  a  need  to  review  both  the  internal  and  external  (standardized 
testing)  assessment  policies.     Excessive  time  is  being  spent  on  certain 
phases  of  the  assessment  program.     There  is  also  inadequate  emphasis  being 
placed  on  some  programs  where  standardized  testing  is  not  administered, 
such  as  writing  and  speciking  skills. 

Improved  K  through  grade  12  program  coordination  is  needed,  particularly 
in  the  areas  of  math,  science,  and  social  studies.     Of  the  four  basic 
skills  areas.  Language  Arts  is  the  only  area  which  has  a  Program  Advisor 
who  is  responsible  for  the  development,  implementation  and  coordination 
of  the  K-6  Language  Arts  Program. 

The  School  Facility 

Areas  of  Progress 

During  the  summer  the  complete  exterior  of  the  school  was  repainted.. 
There  was  also  considerable  painting  done  on  the  interior.     Thanks  to  the 
efforts  of  many  parents  last  June,  Fun  Fair  was  very  successful;  and  we 
purchased  additional  playground  equipment  for  the  primary  children.  New 
lighting  is  providing  improved  security  around  the  school  at  night;  and 
the  school  acquired  badly  needed  new  furniture  for  two  classrooms. 

Areas  Needing  Attention 

As  was  very  apparent  during  the  recent  thaw,  an  improved  drainage  system 
is  needed  around  the  circular  drive  at  the  front  of  the  school.  Communi- 
cation and  clock/bell  systems  need  to  be  installed  as  our  present  ones  are 
wearing  out  after  almost  twenty  years  use.     A  new  curtain  and  an  amplifier 
system  are  needed  in  the  cafetorium. 

By  far  the  most  serious  problem,  with  the  school  facility  concerns  the  very 
unsatisfactory  space  in  which  various  school  programs  and  activities  are 
carried  out.     I  have  discussed  this  at  P.A.C.  meetings  a  number  of  times. 
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There  are  no  music  or  art  rooms,  and  consequently,  the  teachers  of  these 
two  sxibjects  must  travel  to  different  classrooms  all  of  which  takes  away 
from  instructional  time.    The  cafetorium,  not  a  satisfactory  space  for 
instruction,  is  used  for  a  number  of  activities.     The  6th  grade  teachers 
conduct  their  AIRS  Program  there  dciily.    A  number  of  Title  1  reading  groups 
use  this  space.    The  adaptive  physical  education  classes  are  held  during 
the  afternoon  in  the  cafetorium  on  inclement  weather  days .    The  Math  Lab  is 
located  on  the  stage  which  is  also  used  by  Title  1  reading  groups.  Instru- 
mental music  lessons  are  given  in  very  unsatisfactory  space.     These  teachers 
use  tutoring  rooms,  the  gym,  the  front  hallway,  and  at  times  the  faculty 
room.     The  School  Adjustment  Counselor  has  a  12 'x7'  space  in  which  to  work 
with  children.     Better  utilization  of  the  gym  could  be  made  with  the  instal- 
lation of  a  collapsable  partition.    And  some  flexible  space  could  be  ac- 
quired by  the  removal  of     some      walls  between  certain  classrooms.  Pro- 
grams and  activities  are  adversely  affected  by  unsatisfactoiry  space. 

III.  School  Community  Relations 

Areas  of  Progress 

In  terms  of  reporting  to  parents,  the  revised  Andover  Schools'  report  card 
was  implemented  this  year.     Open  house  evenings  were  held  in  October  for 
all  parents,  and  open  house  visiting  days  were  held  February  1st  and  April 
11th.     The  major  objective  this  year,  however,  has  been  to  organize  a  nian- 
ber  of  activities  during  the  evening  to  involve  a  much  wider  segment  of 
the  community.     There  was  a  tremendous  turn-out  for  the  Spaghetti  Supper 
in  September;  for  the  Holiday  Concert  and  the  Blue  Unit    play  in  December; 
and  again  for  the  musical  program  commemorating  "Music  in  Our  Schools  Week" 
in  early  March  and  the  Ice  Cream  Smorgasbord  with  Magician  in  late  March. 
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WEST  ELEMENTARY  SCHOOL 

A.  Eugene  Frulla,  Principal 


The  West  School  continues  to  demonstrate  a  population  problem  as  well  as  a 
chcinging  population. 

Eight  hundred  and  ninty-three  children  are  now  enrolled  in  the  total  West 
Elementary  School.     Six  hundred  and  ninty-five  children  are  enrolled  in  the 
Contemporary  Program.     One  hundred  and  seventy-four  children  are  enrolled 
in  the  Traditional  Alternative  and  twenty-four  children  are  involved  in 
various  Chapter  766  programs . 

In  reference  to  my  comment  concerning  a  problem,  the  West  School  is  comprised 
of  a  50%  transfer  population  at  each  grade  level  above  Grade  II.     The  mobility 
in  our  society  demands  that  the  transfer  student's  needs  be  carefully  identi- 
fied and  treated. 

To  date,  one  hundred  and  fourteen  children  have  transferred  into  the  West 
Elementary  School  this  year.    We  do  not  have  the  personnel  necessary  to  pro- 
vide guidance  to  the  children  and  parents  in  their  new  academic  setting. 

The  Traditional  Alternative  program  has  been  established.  At  present  it  is 
made  up  of  one  section  at  each  grade  level,  K-6.  It  is  expected  that  there 
will  be  some  growth  in  the  program  for  the  fiscal  year  1977-78. 

The  Contemporary  Program  continues  to  function  with  a  number  of  successes. 
The  major  problem  is  one  of  data  retrieval  on  child  progress  or  group  progress. 
With  the  numbers  of  children  involved  it  is  very  important  that  we  establish 
an  automated  foirm  of  data  retrieval. 

The  West  Elementary  School  buildings  are  in  need  of  roof  work  as  previously 
described.    The  1970  addition  has  been  examined  and  a  plan  for  improvements 
has  been  submitted  by  the  maintenance  department.    The  1951  and  1956  buildings 
are  in  need  of  renovation.     Lighting,  floor  coverings  and  lockers  are  no  longer 
considered  usable. 

During  the  past  fiscal  year,  1975-76,  new  alarm  systems  were  placed  in  the 
West  School.    Both  systems  have  been  very  effective.     Improvements  in  the 
heating  system  have  resulted  in  a  more  comfortcible  building. 

In  the  coming  year  we  expect  to  address  the  physical  needs  of  the  building 
while  a  major  emphasis  will  be  placed  upon  insuring  a  coordinated  curriculum 
and  instructional  program  for  the  children. 
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REPORT  OF  THE  MEDIA  CENTERS 

Annetta  R.  Freedman,  Program  Advisor 

students  in  today's  world  need  a  variety  of  materials  to  help  them  inteirpret 
and  understand  as  they  prepare  to  move  into  the  adult  world.    No  teacher,  no 
textbook/  nor  any  kind  of  medium  can  hope  to  contain  all  of  the  information 
necessary  to  meet  their  needs  at  any  one  time.     Students  need  answers  when 
questions  arise,  not  at  some  later  date.    To  meet  these  needs  of  both  teachers 
cmd  students,  Andover's  media  centers  have  conceptually  been  developed  with  an 
emphasis  on  both  print  and  non-print  materials  available  on  many  levels  of 
difficulty  and  interest. 

The  school  media  program  in  Andover  is  committed  to  the  philosophy  of  having 
quality  media  collections  which  ensure  that  learners  will  have  the  opportunity 
to  grow  in  their  ability  to  find,  generate,  evaluate,  and  apply  information 
that  helps  them  to  function  effectively  as  individuals.     The  extensive  variety 
of  media  makes  achievement  possible  for  students  at  each  ability  level. 

The  media  centers  and  staff  are  available  to  pupils  on  an  individual,  small 
group,  and  large  group  basis.     The  students  have  access  to  all  materials  amd 
equipment.    All  learners,  from  the  handicapped  to  the  gifted,  are  served  by 
.the  media  centers. 

The  media  program  is  integrated  with  the  total  instruc- 
tional program  from  the  planning  to  implementation. 

The  media  specialists  work  closely  with  all  teachers  to 
integrate  library  experiences  with  classroom  work  to 
make  the  media  center,  in  reality,  an  extension  of  the 
classroom. 

The  media  programs  are  consistent  with  the  philosophy 
that  each  child  is  presented  with  accessibility  to  a 
broac  scope  of  learning  resources  as  a  part  of  the 
teaching/learning  process .     Through  a  sequential  pro- 
gram of  media  library  skills,  students  are  taught  to 
become  independent  users  of  the  resources . 

We  have  a  strong  system  level  support  of  building  programs  through  centralized 
processing,  the  film  and  videotape  library  and  a  professional  and  research 
library . 

Our  facilities  in  the  elementary  schools  are  good;  however,  the  jvmior  and  senior 
high  schools  are  in  great  need  of  larger  facilities.     There  is  simply  not  enough 
space  to  accomodate  the  number  of  students  who  need  and  want  to  take  advantage 
of  the  resources.     If  and  when  plans  are  made  to  reallocate  space  to  meet  the 
needs  of  our  secondary  population,  one  of  the  priorities  should  be  the  media 
centers . 
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Through  a  grant  from  the  Massachusetts  Council  of  Arts  and  Humanities  Artist  in 
Residence  Program,  we  have  been  fortunate  to  have  a  Filmmaker  who  is  working 
with  students  in  several  schools.     He  is  also  available  to  work  with  interested 
members  of  the  Community.     At  the  end  of  the  school  year,  important  events  and 
programs  will  have  been  documented  in  film. 

With  the  cooperation  of  teachers  and  the  administration,  NDEA  Title  III  grants 
were  received  to  carry  out  several  special  projects  in  the  system. 

There  has  been  continued  growth  in  all  facets  of  the  media  program  to  make  the 
media  center  the  true  hub  of  the  schools . 


A  REPORT  OF  THE  MUSIC  DEPARTMENT 

Edward  P.  Grigoli,  Program  Advisor 

During  the  summer  and  continuing  through  the  year  1976-77  the  Music  Depart- 
ment initiated  three  inservice  projects  in  order  to  improve  and  extend  a 
musical  experience  for  every  child. 

1.  The  instrxamental  curriculum  was  revised  to  include — 

Pre-test:     to  evaluate  the  child's  progress  during  the  first  eight 
weeks  of  instrumental  lessons 

Periodic  testing:     throughout  the  year;  with  an  evaluation  check-list 

A  Post  test:     to  determine  the  child's  progress  at  the  end  of  each 
school  year 

2.  "Listening  with  Understanding" — a  co\irse  of  study  for  the  high  school  student 
who  wishes  to  learn  all  about  the  origin  and  progress  of  American  Music 
through  the  years  from  the  Negro  work  songs  which  played  an  integral  part 

in  fashioning  a  folk  music  that  was  later  to  become  Jazz.    This  includes: 
Folk,  Traditional,  Negro  Spiritual,  Gospel,  Blues,  Country  Western,  Rhythm 
and  Blues,  Rock,  etc. 

3.  "Revision  of  the  Elementary  Music  Continuum" — a  quarterly  progress  of  music 
learning  for  grades  K  through  6,  with  a  testing  procedure  to  evaluate  the 
student  and  the  success  of  the  program. 

Performing  groups  have  increased  in  popularity  as  substantiated  by  the 
number  of  students  who  have  indicated  interest  by  participation. 
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The  string  program  has  showed  a  marked  improvement  and  will  continue  to 
grow  as  more  students  develop  in  their  proficiency* 

The  use  of  pre-band  instruments  (recorders,  orff  instriments,  etc.)  in 
general  music  classes  helps  in  the  teaching  of  music  reading,  introduces 
children  to  instruments,  stimulates  their  interest  in  instrumental  study, 
and  is  worthwhile  in  determining  a  student's  potential  ability  in  playing 
an  instriment  of  the  band  or  orchestra.     This  leads  naturally  to  special- 
ized instrumental  study  at  the  intermediate  level,  available  to  students 
having  the  interest,  talent,  and  aptitude. 

Intergrating  music  in  the  school,  home  and  community  is  of  vital  importance. 
This  should  include  parental  involvement  in  planning  programs  at  school,  con- 
ferring with  parents  about  family  music  at  home,  encouraging  discriminative 
listening  to  concerts,  radio  and  television  programs,  and  singing  or  playing 
regularly  with  musical  friends .     It  should  involve  home  and  school  on  construc- 
tive musical  projects  such  as  inviting  capable  soloists  and  groups  to  perform 
in  our  schools;  providing  opportunities  for  children  to  contribute  to  the  im- 
provement of  the  school  music  program  by  participating  in  assembly  singing, 
choral  groups,  bcinds,  orchestras,  dance,  drama,  small  ensembles,  etc.;  reviews 
of  units  of  work,  including  music  studied  or  created;  and  the  presentation  of 
programs  for  educational  and  entertainment  purposes. 

Above  all,  let  us  always  seek  to  make  music  a  rich  experience  in  creative 
sharing . 
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A  REPORT  OF  THE  PHYSICAL  EDUCATION 
AND  ATHLETIC  DEPARTMENT 

Richard  L.  Swift,  Program  Advisor 


The  Physical  Education  Department  is  comoleting,  as  usual,  a  very  active  year 
in  all  programs.    The  Physical  Education  Department  added  two  Adaptive  Instruc- 
tors for  1976-77.     Working  primarily  at  the  elementary  schools,  programs  to 
improve  the  fitness  and  motor  development  levels  of  students  is  their  primary 
goal. 

The  intramural  program  continued  to  offer  a  variety  of  activities  at  the 
elementary  and  junior  high  schools.     The  junior  high  emphasized  homeroom  com- 
petition in  volleyball  this  winter  with  success.    Over  seventy  teams  and  four 
hundred  and  fifty  students  competed  in  the  six-  week  tournament. 

Intramurals  at  the  high  school  continue  to  be  a  problem.    Very  little  interest 
is  shown  by  the  students  at  this  level. 

The  athletic  program  has  had  a  very  successful  year  with  individual  and  team 
achievements . 

Some  of  the  most  notable  achievements  were: 

1.  The  Indoor  Track  Team  won  the  M.V.C.  Indoor  Track  League  and  the  State 
Class  B  title,  with  Luis  Pizarro  and  Paul  Keefe  and  Jerry  Stabile  win- 
ning state  titles  in  their  events.    Coach  Richard  Bourdelais  was 
named  Coach  of  the  Year  by  the  Boston  Globe  and  Keefe  and  Pizarro  were 
picked  All  Scholastic  by  the  Globe. 

2.  Dan  Sirois  and  Tim  Barry,  members  of  the  boys'  gymnastic  team  were 
named  to  the  Boston  Globe  All  Scholastic  Team  after  winning  state 
titles  in  the  rings  and  side  horse. 

3.  The  boys  basketball  and  girls  volleyball  teams  qualified  for  the  state 
tournaments  after  successful  seasons. 

4.  The  ski  team  won  the  girls'  and  boys'  team  titles  in  the  Merrimack 
Valley  Ski  League  under  Coaches  Ted  Sutton  and  Karl  Lippraann. 

Again  this  year,  the  indoor  and  outdoor  facilities  were  pushed  to  their  very 
limits.  Additional  fields  as  well  as  a  field  house  should  be  considered  for 
the  future . 

The  Physical  Education  and  Athletic  Department  services  proudly  a  great  number 
of  students  with  different  needs  in  a  variety  of  programs.    We  will  continue 
to  do  so  in  the  future . 
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A  REPORT  OF  THE  READING  DEPARTMENT 

Theresa  G.  Murphy,  Program  Advisor 


Andover's  Language  Arts  Program  consists  of  NINE  components  designed  to  address 
the  full  spectrum  of  students  -  average,  learning  disabled,  or  gifted  -  in  any 
learning  environment  -  open  classroom,  semi-structured,  or  self-contained  -  in 
all  language  arts  areas. 

1.  Andover's  Individualized  Reading  System  (AIRS)  emphasizes 
basic  phonetic  and  word  recognition  skills.    As  students 
progress  beyond  beginning  reading,  comprehension,  vocabu- 
lary, and  structural  skills  (word  structure,  plurals,  con- 
tractions, etc.)  comprise  an  increasingly  greater  portion 
of  reading  instruction,  and  individualized  reading  and 
free  reading  become  part  of  the  curriculum. 

Beyond  the  primary  stage,  student  grouping  is  determined 
by  pretests.     Each  child  is  provided  with  lessons  and 
practice  materials  based  on  specific  learning  objectives 
which  may  be  pursued  on  an  individual  basis,  or  in  a 
group  situation,  depending  on  the  child's  learning  style. 
Post  tests  are  used  to  evaluate  mastery  of  each  skill  at 
each  level  in  the  areas  of  phonics,  comprehension,  vocab- 
ulary, and  structural  skills.     Through  reading  of  books 
of  his/her  own  choosing  and  completing  follow-up  activi- 
ties, each  child  is  afforded  an  opportunity  for  rein- 
forcement and  extension  of  these  skills  and  enjoyment  of 
reading. 

Andover's  Individualized  Reading  System  functions  equally 
well  in  a  teacher-directed  classroom  setting  or  as  an 
individually  paced  program. 

In  1975,  AIRS  was  selected  from  2,400  nominees  as  one  of  the  twelve  outstanding 
validated  reading  programs  in  the  United  States . 

Of  the  twelve  selected,  Andover's  program  was  one  of  only  two  programs  offering 
a  K-6  curriculum  encompassing  all  areas  of  elementary  reading. 

Since  receiving  the  award  in  1975,  the  Andover  Reading  Department  has  added  the 
following  components,  making  AIRS  a  total  K-6  language  arts  program: 

2.  Andover's  Integrated  Reading,  Writing,  and  Spelling 
Program    for  Grades  1  and  2  insures  that  a  student's 
proficiency  in  writing  and  spelling  is  equal  to  his/her 
reading  skills. 
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3.  Andover's  Integrated  Spelling  Program  for  Grades  3  to  6 
teaches  spelling  rules  by  integrating  appropriate  weekly 
word  lists  and  sentences  with  our  existing  structural 
skills  program. 

4.  Andover ' s  Language  Arts  Program  provides  for  a  student's 
sequenced  progression  through  grammar,  capitalization  and 
punctuation,  composition,  and  dictionary  skills  from  grade 
2  through  6. 

5.  Program  for  Prevention  of  Reading  Difficulties  provides 
a  program  for  those  primary  students  who  need  a  slower 
paced  approach.     Filmstrips,  records  and  tapes  are  used 
in  addition  to  books  and  workbooks . 

6.  Andover's  Transitional  Program  is  a  phonetic  decoding 
program  which  has  been  used  to  facilitate  the  transition 
of  students  from  a  learning  disability  program  to  the  ap- 
propriate level  of  AIRS.    This  program  has  provided  the 
basis  for  remedial  phonetic  instruction.     Its  use  has  sub- 
stantially reduced  the  number  of  students  identified  as 
learning  disabled. 

7.  Andover's  Title  I  Reading  Program  for  Students,  which  is 
currently  operating  in  four  target  schools,  provides  300 
children  with  small-group  instruction  in  basic  skills  in 
addition  to  regularly  scheduled  Language  Arts  activities. 

8.  Andover's  Children  with  Special  Needs  use  appropriate  com- 
ponents of  the  AIRS  program. 

9.  Apres  AIRS  is  a  program  for  those  students  who  master  all 
comprehension  and  word  meaning  skills  before  the  end  of 
elementary  school;  it  includes  directed  literary  discussions, 
reading  of  anthologies,  one-to-one  individualized  reading, 
and  selected  reading  in  science  and  social  studies. 

A  tenth  component  which  is  now  being  developed  is  ASPIRE, 
Andover's  Secondary  Program  In  Reading  Essentials. 

This  program  will  be  geared  to  meet  the  needs  of  secondary 
school  students  reading  below  grade  level. 
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A  REPORT  OF  THE  SPECIAL  NEEDS  PROGRAMS 

Pamela  Kvilekval,  Pupil  Personnel  Administrator 


Andover  Public  Schools  Special  Needs  progrcims  provide  SDecial  education  services 
for  children  in  compliance  with  the  provisions  of  Chapter  766.  Pupils  referred 
by  the  school  or  the  child's  parents  are  given  a  comprehensive  evaluation  which 
may  consist  of  medical,  educational,  psychological,  and  sociological  assessments 
to  the  extent  needed  to  determine  the  diagnosis  of  the  child's  problem  and  the 
necessary  prescription  for  remediation  by  special  services. 

Andover  provides  these  services  through  o\ir  own  staff  members:     certified  special 
education  teachers   (now  called  teachers  of  children  with  moderate  special  needs) , 
speech  therapists,  school  psychologists,  school  adjustment  co\anselors,  home 
visitors.     Pupils  may  require  modification  of  the  instructional  methods,  mater- 
ials or  pupil  teacher  ratio,  or  the  services  of  small  group  tutorial  instruc- 
tion, or  substantially  self-contained  classes  for  pupils  with  similar  needs 
and  appropriately  certified  and  experienced  teachers . 

Andover  also  collaborates  with  neighboring  school  systems  in  the  Greater  Law- 
rence area  in  order  to  provide  appropriate  shared  classes  for  pupils  with  very 
severe  problems .     During  the  past  year  several  pupils  who  were  in  institutions 
have  been  able  to  participate  in  these  classes  with  Satisfying  results. 

Over  nine  hundred  Andover  children  received  one  or  more  of  the  following  ser- 
vices :     adaptive  physical  education,  speech  therapy,  tutoring  for  specific 
language  or  mathematics  disabilities,  counselling  therapy,  and  substantially 
self-contained  classroom  instruction  for  children  whose  needs  require  60  to 
100%  of  the  school  day  in  specialized  instruction. 

Andover 's  class  for  physically  handicapped  at  the  West  Elementary  School  re- 
cently voted  itself  a  new  name.     Several  of  these  children  entered  a  real  public 
school  for  the  first  time  last  year,  and  they  are  among  our  most  seriously 
handicapped  pupils.    The  atmosphere  of  caring  and  confidence  that  has  been 
achieved  in  that  classroom  is  a  credit  to  the  teachers  and  to  the  children  and 
is  exemplified  by  their  naming  themselves  "The  Big  Wheels." 

Another  new  program  of  note  is  the  Core -Resource  program  at  the  Andover  High 
School,  which  provides  the  academic  curriculum  for  pupils  with  special  learn- 
ing needs  and  is  taught  by  a  specially  trained  team  of  three  teachers.  This 
team  used  specialized  materials,  instructional  methods  and  classroom  manage- 
ment techniques  in  order  to  provide  a  therapeutic,  academic  program  for  pupils 
who  have  had  difficulty  in  functioning  within  the  regular  classroom. 

Andover 's  class  for  perceptually  handicapped  pupils  provides  junior  high 
students  with  average  to  superior  intelligence  with  the  specialized  instruc- 
tion that  enables  them  to  assimilate  the  cvirriculum  content  appropriate  to 
their  abilities.    This  is  accomplished  through  use  of  instructional  methods 
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and  materials  that  are  tailored  to  each  pupil's  individual  strengths  and 
learning  style. 

As  Andover  has  been  able  to  develop  programs  for  pupils  with  special  needs 
within  the  public  schools,  we  have  been  able  to  reduce  the  number  of  pupils 
who  must  be  sent  to  private  specialized  schools  or  to  state  institutions. 
Thus,  we  have  been  able  to  improve  the  quality  of  life  for  our  pupils  while 
maintaining  cost  effective  programs. 


A  REPORT  OF  THE  SCHOOL  LUNCH  PROGRAM 

Richard  F.  Barron,  Cafeteria  Director 

The  word  "individuctl"  is  the  key  to  Andover 's  School  Lunch  Program's  success. 
Whether  a  person  is  the  manager,  cook,  baker,  collects  money,  or  washes  dishes, 
that  person  and  that  job  are  extremely  important.    We're  all  members  of  a  team, 
and  it's  terribly  important  for  all  of  us  to  take  responsibility  for  the  success 
or  failure  of  this  program. 

Too  often,  school  food  service  personnel  feel  isolated  and  put  outside  the  flow 
of  the  education  system.    We  in  the  Andover  system  constantly  remind  ourselves 
that  we  are  indeed  an  integral  part  of  the  whole  education  cycle.     In  addition 
to  serving  approximately  3700  Type  A  lunches  daily,  plus  milk  and  snack  items 
to  those  students  who  choose  to  bring  their  Ixinches  from  home,  we  also  serve 
Andover 's  Senior  Citizens  nutritious  lunches  as  well.    Our  department  also 
caters  many  luncheons  and  dinners  throughout  the  year  for  various  school  and 
town  associated  orgsmizations . 

A  constant  thought  on  our  mind  is  keeping  up  with  the  times.    We  find  so  many 
changes  in  operating  regulations,  technology,  change  in  food  students  like 
and  dislike,  etc.,  that  it  requires  constant  effort  to  keep  up  with  these 
changing  times. 

Through  available  funds  in  our  department  and  also  help  from  the  State  Depart- 
ment, we  were  able  to  partially  renovate  the  Shawsheen  and  East  Junior  High 
kitchens  this  year.     It's  very  important  that  we  take  advantage  of  available 
State  f lands  and  our  own  profits  and  not  the  taxpayers  money,  to  keep  our  pro- 
gram moving  ahead,  operating  effectively  and  efficiently. 

When  you  stop  to  think  about  it,  this  program  is  big  business  in  Andover.  We 
have  a  payroll  of  $165,000.00  and  a  budget  of  over  $300,000.00  for  food  and 
miscellaneous  expenses.    We  have  a  half  million  dollar    industry  here. 

Yes,  we're  a  team,  a  part  of  the  education  cycle,  and  most  of  all  proud  to 
serve  the  students  of  the  Andover  Public  School'  System- 
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